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Our business sustainability 
relies on managing our 
impacts and risks

WELCOME

We are pleased to present Masterboi's 
inaugural Sustainability Report, a signifi-
cant milestone that underscores our com-
mitment to transparency and sustainable 
growth. This document consolidates the 
achievements and challenges we have 
confronted in 2024, highlighting our ad-
vances in environmental, social, and gov-
ernance (ESG) practices. Our strategic ap-
proach embeds sustainability into the busi-
ness model, ensuring that every stage of 
the operation reflects our values and con-
tributes to a more responsible and compet-
itive agro-industrial sector.

We believe that our business sustainability 
is directly connected with our effectiveness 
in managing the impacts and risks associ-
ated with our activities. For this reason, we 
are committed to ongoing improvement in 
our practices, investing in employee devel-
opment, and adopting innovations that en-
hance the quality and safety standards of 
our products. This report represents anoth-
er step towards consolidating Masterboi as 
a benchmark for sustainability in the sector, 
underscoring our commitment to operating 
ethically, efficiently and with respect for fu-
ture generations.

Shared Management Center
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For more information about this  
report or Masterboi's ESG strategy, 
please contact us via e-mail:  
esgcompliance@masterboi.com.br

ABOUT THE REPORT 

This Sustainability Report was drawn up 
based on the guidelines of the Global 
Reporting Initiative (GRI) and reports 
Masterboi's initiatives, advances and com-
mitments for the period from January 1 to 
December 31, 2024. The definition of its 
content considered the main topics related 
to sustainability in the agro-industrial sector 
and consultations with stakeholders, repre-
sented in the Company's material topics.

The document aligns with the organization's 
financial report, covering all the Company's 
units, with no distinction in scope between 
the two reports. During the reporting pe-
riod, no mergers, acquisitions or divest-
ments occurred to impact the Company's 
structure. The report reflects Masterboi's 
continuous pursuit of transparency and ex-
cellence in environmental, social and gov-
ernance (ESG) practices, reiterating our 
commitment to sustainable development.

GRI 2-1, 2-2, 2-3

See the list of 
material topics 
on page 29.

Toc antins Meatpacking 
Industrial  Unit  -  Nova Olinda ( TO)
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MESSAGE FROM MANAGEMENT 
GRI 2-22

2024 was a transformative year for 
Masterboi. We expanded our operations 
with the addition of units in Tocantins and 
Pernambuco, as well as the kick-off of our 
first biogas project in the state of Pará. This 
initiative represents not only energy efficien-
cy gains, but also a concrete advance in our 
transition to a cleaner and more sustainable 
matrix. These achievements have boost-
ed our production capacity, reinforced the 
strength of our logistics structure and reaf-
firmed our commitment to groundbreaking 
solutions that combine competitiveness 
and social and environmental responsibility.

The financial results evidence the efficacy 
of this strategy: we achieved a 27% growth 
in gross sales and a 55% increase in net 
income versus 2023, and sustained a pos-
itive cash flow, indicating consistent, bal-
anced growth supported by solid manage-
ment foundations.

In l ine with this advancement, we made 
decisive progress on the ESG agenda by 
completing Masterboi's first materiali-
ty matrix. This initiative marked a signifi-
cant milestone in the institutionalization of 
sustainability within our governance and 
strategic planning processes. By actively 
l istening to stakeholders and applying the 
double materiality approach, we managed 
to clearly identify the priority issues for our 
business and for society. Accordingly, we 
are able to direct our actions more accu-
rately, bolster risk control,  and maximize 
the positive impacts of our operations 
throughout the value chain.

This commitment to corporate respon-
sibility is also reflected in how we man-
age our supplier relationship. In 2024, we 
maintained 100% approval of the con-
tracted base, with strict socio-environ-
mental,  labor and animal welfare compli-
ance criteria . We have improved the trace-
ability of indirect suppliers and invested in 

In 2024, Masterboi expanded 
operations, kicked off a biogas project 
in the state of Pará and bolstered 
the ESG agenda with advances 
in governance, traceability and 
socio-environmental responsibility 
throughout the production chain

technology to automate verification and 
monitoring processes. This solid gover-
nance not only ensures the integrity of our 
supply chain, but also contributes to the 
development of more ethical and sustain-
able l ivestock farming across all  the re-
gions where we operate.

55%
increase in net income 
versus 2023
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People remain at the core of our strategy. 
We reiterated this commitment by expand-
ing the Unimaster Corporate University, 
which added more than 30,000 hours of 
training in 2024. We develop learning paths 
focused on technical training, leadership, 
and operational excellence, fostering the 
professional growth of our more than 4,000 
employees and bolstering the culture of in-
novation throughout the Company. We also 
invest in health, safety, diversity and qual-
ity of life, nurturing a safer, more inclusive 
workplace in line with our values. Beyond 
the Company's surroundings, we have 
positive impact on the lives of more than 
14,000 individuals through the implemen-
tation of social programs and community 
development initiatives.

Our Company has been recognized with 
several prestigious certifications and 
awards, including Fiepe's VII ESG Award 
and the attainment of international Paaco 
certification (Professional Animal Auditor 
Certification Organization) at the Pará unit. 
These accolades are a testament to our 
commitment to aligning economic perfor-
mance, operational excellence, and social 
and environmental responsibility. Nelson Bezerra and 

Guilhermina Bezerra 
Founder and Vice 

President of Masterboi

We maintain a positive outlook on the fu-
ture, confident that innovation, ethics, and 
resilience will continue to guide us in this 
increasingly challenging and demanding 
environment. We would like to thank our 
employees, customers, partners and other 
stakeholders who work with us. This report 
is not merely an exercise in accountability; 
it is a call to action to collectively build up 
Masterboi, making it more competitive and 
sustainable than ever before.

With a focus on people, 
Masterboi has intensified 

training, reinforced the culture 
of innovation and impacted 

thousands of individuals through 
social and community initiatives
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2024  
HIGHLIGHTS

1st biogas project initiated 
in the state of Pará. Less 
reliance on electricity and 
more renewable energy.

12%
lower water consumption per 
animal slaughtered in 2024. 
Efficiency and sustainability.

100%
of meatpacking plants with 
fertirrigation. Sustainable 
reuse of effluents and lower 
use of chemical fertilizers.

+30,000
hours of training at Unimaster.  
We invest in developing  
our talents.

60%
of managerial positions  
are already held by women. 
Equity and leadership in action.

101%
of gross operating revenue 
target achieved. Sustainable 
and solid growth.

43%
share in the meatpacking 
sector. Efficiency and 
strategy make the difference.

BRCGS AA+ certification 
renewed and Paaco 
achieved. Commitment 
to excellence on a  
global level.

Exports start to new 
markets such as Uruguay, 
Singapore, Canada, Cuba 
and the Philippines.

39,000
tonnes exported to 42 
countries. Expanding borders, 
consolidating footprint.

Record
in the slaughtering and 
beef boning, with 498,710 
and 1,791,206 respectively.
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WHO WE ARE

Masterboi is a leading Brazilian agro-in-
dustrial company, specializing in the pro-
duction, processing, and trading of animal 
proteins, including beef, sausages, and 
byproducts. With 24 years of history, we 
have built a solid track record built on the 
quality of our products, our commitment 
to sustainability and our long-lasting re-
lationships with customers, partners and 
communities. Our operations are guided 
by the principles of innovation, business 
excellence, social and environmental re-
sponsibility, ensuring an efficient business 
model in line with the best practices in the 
Brazilian industrial sector.

Our production capacity, which was broad-
ened in 2024, allows us to slaughter more 
than 2,250 animals/day, guaranteeing a 
continuous supply of the highest standard 
for our customers. With expansion plans 
underway for 2025 and 2026, we continue 
to invest in upgrading our industrial units 
and ramping up our distribution logistics, 
optimizing our operations and uplifting the 
efficiency of our processes.

Our supply chain comprises approximate-
ly 5,000 partners, including farmers, sup-
pliers of inputs, raw materials, and service 
providers. We ensure traceability and so-
cio-environmental compliance at all stages 
of production. We maintain strategic busi-
ness relations with cattle farmers, distribu-
tors, retailers and end consumers, bolster-
ing our distribution network and ensuring 
that our products reach the market with 
efficiency and quality. 

In foreign markets, we have strategically 
consolidated our footprint, introducing the 
quality of Brazilian meat to diverse cultur-
al and consumption patterns. Our opera-
tions are strategically located in China, the 
Middle East, North Africa, South America, 
and Southeast Asia, where we export-
ed approximately 39,000 tonnes of meat 
in 2024. We are committed to adhering 
strictly to the health and quality require-
ments of the most discerning global mar-
kets. Concurrently, the domestic market 
remains a strategic priority for us, account-
ing for 84.8% of the volume sold. We have a 

GRI 2-6

Masterboi combines innovation, 
quality and sustainability in 
animal protein production

Corporate team
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diversified portfolio of products that serve 
more than 8,450 customers, including retail 
chains, wholesalers, distributors, and food 
services across all regions of Brazil.

Our commitment to innovation and excel-
lence is supported by international qual-
ity and food safety certifications, such 
as BRCGS (formerly known as BRC) and 
Paaco. These certifications ensure the 
conformity of our production processes 
and attest to our rigor in complying with in-
ternational standards. To bolster our com-
petitiveness and ensure a more efficient 

operation, we continually invest in automa-
tion, traceability, and sustainability. We im-
plement leading-edge technologies to en-
hance the management of the production 
chain, monitor suppliers, and assure the re-
sponsible use of natural resources.

We are also aware that our growth is only 
possible thanks to the people who have 
been part of our history. We rely on a team 
of more than 4,100 employees, whose on-
going training and development are par-
amount for building a more qualified, safe 
and productive workplace. 

We combine our productive strength with 
a genuine commitment to social and en-
vironmental responsibility. We implement 
sustainable practices that minimize the 
impacts of our operations, promote animal 
welfare throughout the production chain 
and invest in the development of the com-
munities where we operate. We are pre-
pared for the challenges ahead, maintain-
ing our focus on innovation, efficiency, and 
sustainable growth. We are committed to 
consolidating Masterboi as a benchmark in 
Brazil’s agro-industrial sector.

8,450
customers, including 
retailers, wholesalers, 
distributors and food service

The domestic 
market accounts for 
84.8% of the volume 

sold by Masterboi
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TIMELINE

Startup of the meatpacking plant in 
São Geraldo do Araguaia (PA) , 
consolidating production capacity 
in the north of the country.

2015

Start of export 
activities  expanding 
the Company's footprint 
in international markets.

2010

Exports start to China 
through the São Geraldo do 
Araguaia unit. Implementation 
of SAP system .

2019

2023

The Unimaster 
Corporate University 
is implemented, focused 
on the continuous 
development and 
training of employees.

2000

Masterboi is founded , 
and operations start 
focused on the Brazilian 
domestic market.

2009

Startup of the 
meatpacking plant in 
Nova Olinda (TO) .

2018
Recognition  as one of the two Brazilian meatpacking 
companies with the best sustainability practices in the 
agro-industrial sector, highlighting the support of the 
following organizations: National Wildlife Federation 
(NWF), World Wide Fund for Nature (WWF-Brazil) and 
Friends of the Earth. Masterboi also innovates in the 
use of technological tools to manage indirect suppliers.

The Corporate 
Governance, Family 
Succession and 
Strategic Planning 
Program  starts along with 
the Dom Cabral Foundation.

2024

The biogas project is launched  in the state of Pará. Expansion  of 
indirect suppliers monitoring through the use of technology. Achievement 
of new international markets, such as Uruguay, Singapore, Canada, Cuba 
and the Philippines. The Masterboi Card  is implemented in partnership 
with Banco Senff. Implementation of outsourced Ethics and Conduct 
Channel .  Works start  at the New Administrative Center in Recife.

2022

Startup of the meatpacking plant in 
Canhotinho (PE) ,  a strategic milestone 
that expanded production capacity.

BRCGS Certification  in 
the Pará and Tocantins units, 
reinforcing the commitment 
to quality and food safety.
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PRODUCTS  
AND SERVICES 
We offer a diversified portfolio of food prod-
ucts, serving different market segments with 
quality, safety and social and environmental 
responsibility. Our catalogue includes com-
plete lines of proteins and processed foods. 
These products are distributed through our 
own channels and those of our business 
partners throughout the country, as well as 
in the international market.

Our portfolio covers nearly 1,700 different 
items available to the market, including pri-
vate label, distributed and imported prod-
ucts, reflecting the diversity and versatility 
of our operations. In 2024, we enhanced 
our product line with the introduction of new 
offerings designed to enhance our consum-
ers’ convenience. These include the beef 
meatball in a modified atmosphere and 
smaller versions of our traditional jerked 
(400 g), as well as improvements in pack-
agingdesign and sustainability. These initia-
tives underscore our commitment to inno-
vation and to providing more practical, safer 
food with a reduced environmental impact.

Beef in natura, chilled and 
frozen, with commercial 
and special cuts from our 
Master Black and Master 
Grill private label brands;

Jerked beef  
(own production);

Ground Meat  
Protected Environment;

Fish  with a focus on 
tilapia, shrimp and frozen 
fish fillets;

Chicken  with whole and 
portioned cuts;

Line  
of products

Dairy products  such as 
cheeses and butters;

Frozen vegetables 
expanding the product  
mix with convenience  
and healthiness;

Sausages and processed 
food products  such as 
sausages, hamburgers and 
jerked beef.

Besides operating in retail, we also serve 
the food service and institutional distribu-
tion sectors, offering solutions tailored to 
each customer’s needs. In 2024, we bol-
stered our presence in the direct-to-con-
sumer channel with the delivery service, 
ensuring more convenience and access 
to our products with the same recognized 
quality. We are committed to investing in 
technology, animal welfare, and interna-
tional certifications, with a dedication to 
feeding responsibly, fostering an ethical, 
safe, and sustainable production chain. 

+1,700
different items available to the 
market, including private label, 
distributed and imported products

Our complete 
catalogue can be 
accessed here.
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IDEOLOGY

We are committed to achieving excellence 
in all our endeavors, investing consistently 
in cutting-edge technology, innovation, and 
professional qualification. We believe in the 
value of well-defined procedures and highly 
trained teams as the foundation for ensuring 
the exceptional quality of our products and 
services. At our company, innovation is not 
only about developing new solutions; it is an 
integral part of our corporate mindset, guid-
ing us at every stage of our business. We are 
committed to ongoing improvement in our 
practices, meeting the highest standards of 
the agro-industrial sector. We serve the end 
consumer with a focus on safety, traceabili-
ty, and strict quality standards.

Masterboi's ideology is built on six funda-
mental values that guide all our actions and 
decisions: ethics, customer focus, own-
er attitude, diversity and inclusion, shared 
management and social and environmental 
responsibility. We believe that acting with 
integrity is paramount to building solid and 
lasting relationships with our stakeholders, 
for this reason we maintain a transparent 
stance in all our operations, ensuring that 
each process and decision is conducted 
with responsibility and respect for the ethi-
cal guidelines that underpin our reputation 
and credibility in the market.

Masterboi is committed to achieving 
excellence in all aspects of its 
operations, making continuous 
investments in technology, innovation, 
and professional qualification

Ethics

Customer  
focus

Owner  
attitude

Diversity  
& inclusion

Shared  
management

Social and 
environmental 
responsibility

6 core  
values

Nidya Jessyka , Cristiano da Silva Barbos a , Jos é Well ington, 
Jessic a Santos,  Sérgio Luiz and Sandra Lúcia -  Recife Unit
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Our commitment goes far beyond financial 
results. We take responsibility for our em-
ployees' well-being, the development of 
communities where we operate, and envi-
ronmental preservation. Our growth is di-
rectly linked to the way we relate to people 
and the planet. Our efforts include to low-
er environmental impacts, the responsible 
use of inputs and the enhancement of an 
increasingly sustainable and ethical pro-
duction chain.

We value collaboration because we believe 
that success is the result of joint effort. We 
have adopted a shared management mod-
el, fomenting a sense of belonging and the 
active participation of all our employees. 
We foster a workplace founded on mutual 
respect, transparency, and diversity, rec-
ognizing that engaged and diverse teams 
reinforce our organizational culture and 
yield superior results. 

We believe that the agro-industrial sec-
tor development is an essential pillar for 
Brazil's economic growth. As one of the 
country's leading beef exporters, we play 
a pivotal role in fostering job creation, bol-
stering local economies, and expanding 
Brazilian agribusiness on the global scenar-
io. Our work goes beyond supplying mar-
kets: we seek to add value at every stage 
of the production chain, promoting good 
practices, fostering sustainable develop-
ment and maintaining our commitment to 
operating responsibly and innovatively. We 
are prepared to continue driving this strate-
gic sector forward, ensuring that Masterboi 
remains a benchmark for quality, efficiency 
and social and environmental commitment. 
Together, we are building a stronger, more 
innovative and sustainable Masterboi.

Click here and learn 
about our Mission, 
Vision and Values.
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Our geographical footprint re-
flects Masterboi's consistent 
growth over the years and our 
ability to serve different mar-
kets with efficiency, agility and 
high quality standards. Our in-
frastructure is robust and stra-
tegically positioned to optimize 
our distribution, ensuring that 
our products reach consumers 
in Brazil and abroad safely and 
with excellence.

Our Company operates in three 
Brazilian states, strategically lo-
cated with meatpacking plants 
that ensure an operating model 
that meets both domestic and 
international requirements:

São Geraldo do Araguaia (PA) 
This unit is distinguished by its high slaughter volume 
and significant footprint in the foreign market, particu-
larly in exports to Asian and Middle Eastern countries. 
Its strategic location facilitates the efficient transport 
of production to the country's northern ports, ensur-
ing more competitive and expeditious exports.

Nova Olinda (TO) 
A meatpacking plant consolidated as one of the pil-
lars of our operation, serving both the domestic and 
foreign markets, with a focus on efficiency and qual-
ity. Our strategic location in Tocantins provides con-
venient access to Brazil's primary livestock produc-
tion regions, enhancing our supply chain capabilities 
and bolstering our logistics operations.

Canhotinho (PE) 
A modern plant that has expanded our production 
capacity in the Northeast, serving national and inter-
national markets, as well as boosting local develop-
ment. This plant plays a strategic role in diversifying 
our production and bringing us closer to customers 
in the Northeast, one of the growing markets for the 
animal protein industry.

GEOGRAPHICAL 
FOOTPRINT
GRI 2-2

In addition to our meatpacking 
plants, our structure includes:

A distribution and processing center 
located in Recife, 
providing essential support for the local industry op-
erations and the supply of stores and customers in the 
region. This unit contributes directly to reducing trans-
shipment, optimizing delivery times and maintaining 
the quality of products all the way to the end consumer; 

A distribution center located  
in João Pessoa 
ensuring agility in serving the domestic market. This 
unit is essential for optimizing distribution logistics, 
shortening delivery times and increasing our opera-
tional efficiency;

Six own stores in the states of Pernambuco, 
Paraíba and Rio Grande do Norte, 
offering our products directly to the end consumer. 
These stores play a pivotal role in fostering closer ties 
with our customers, reinforcing our retail brand, and of-
fering a distinctive shopping experience.

Meatpacking plants
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Canhotinho

Recife

4

João Pessoa

1

1

Pará (PA)

Tocantins (TO)

Pernambuco (PE)

Paraíba (PB)

Rio Grande  
do Norte (RN)

Nova Olinda

São Geraldo do Araguaia

Meatpacking Plant Distribution Center Store

MASTERBOI 
IN BRAZIL
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In the international market, we export to 
42 countries, consolidating our footprint 
in strategic regions such as China, the 
Middle East, North Africa, South America 
and Southeast Asia. We continue to ex-
pand, conquering new markets such as 
Canada, Morocco, Uruguay, Singapore, 
Cuba and the Philippines, which bolsters 
our global positioning and diversifies our 
business opportunities.

Within Brazil, we have a strong footprint in 
the markets of the North, Northeast, Mid-
West, Southeast and South regions, sup-
plying retail chains, wholesalers, food ser-
vices and end consumers. Our extensive 
coverage contributes to the reinforcement 
of agribusiness, job creation, and regional 
economic development. We promote the 
integration of production chains, boosting 
the country's agro-industrial sector. In addi-
tion to supplying the domestic market with 
high-quality animal protein, we also create 
opportunities for small and medium-sized 
producers, connecting them to a structured 
and sustainable production chain.

Our logistics and operational model was 
developed to guarantee efficiency and 
traceability, ensuring that each stage of the 
production process follows strict quality 
and food safety standards. We are contin-
ually enhancing our infrastructure to main-
tain our competitive edge in the sector and 
meet the expectations of our customers, 
ensuring that our geographical footprint 
continues to be a competitive advantage 
for Masterboi.

42
countries from different 
regions of the world import 
Masterboi products

CANADA

MOROCCO

Regions where we export New markets

MASTERBOI  
IN THE WORLD

SINGAPORE

PHILIPPINES

CHINA

URUGUAY

CUBA
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RECOGNITION

In the distribution and supply sector, we have achieved recogni-
tion from Abad (Brazilian Association of Wholesalers and 
Distributors)  as the largest wholesaler and distributor in the 
state of Pernambuco, evidencing the positive impact of our lo-
gistics and commercial structure. This achievement underscores 
our established footprint in the regional market and attests to the 
reliability of our services with customers and business partners. 

The year 2024 marked a period of consolidation of our po-
sition as a benchmark in the agro-industrial sector. We have 
received significant accolades that underscore the strength 
of our governance, the quality of our products and services, 
the reliability of our production chain, and our commitment 
to sustainability. These awards and certifications are a tes-
tament to our ongoing commitment to enhancing our pro-
cesses and to the dedication of our employees in achieving 
excellence at every stage of our business.

Among the highlights of 2024, we were recognized by 
Deloitte  for the second year running as the company 
with the best management, directly reflecting our commit-
ment to efficient business practices aligned with the high-
est corporate governance standards. Our management 
model, which is built on strategic planning, innovation, and 
transparency, has been a competitive advantage and has 
once again been validated by one of the most respected 
business appraisal institutes.

Our performance in retail was also awarded by Apes 
(Pernambuco Supermarket Association). We received the 
Golden Cart Award  for the quality of our service, reflecting 
our efforts to ensure a distinctive experience for customers and 
consumers. In addition, we were recognized by GPA (Grupo 
Pão de Açúcar)  as the best meat supplier with traceability in-
formation, evidencing our commitment to transparency, reliabil-
ity in the production chain and the adoption of technologies that 
ensure the origin of our products.
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Masterboi's commitment to corporate governance 
and ESG best practices was also evidenced by 
the recognition of our participation in the VII ESG 
Award by Fiepe (Federation of Industries of 
the State of Pernambuco) .  The award under-
scores companies that incorporate sustainability 
into their business strategy, and this recognition 
reinforces the rigor of our efforts and the tangible 
impact of our social and environmental initiatives. 
In addition, we have achieved 100% compliance 
in the audit process conducted by the Federal 
Public Prosecutor's Office, a result that attests to 
the strength of our internal controls and adhesion 
to legal and regulatory requirements.

Another milestone in 2024 was the awarding of the 
Joaquim Nabuco Medal of Honor  to our found-
er,  Mr. Nelson Bezerra. The award recognizes his 
professional achievements and contributions to 
economic and social development, consolidating 
Masterboi's role as a driving force in the transfor-
mation of livestock farming and the meatpacking 
industry in Brazil. That same year, Mr. Nelson was 
also awarded the “Industrial Merit" award  
bestowed by the Federation of Industries of the 
State of Pernambuco (Fiepe), reinforcing the 
Company's leadership role in promoting competi-
tiveness, innovation and sustainability in the 
agro-industrial sector.

Certifications: commitment  
to quality and food safety
In addition to the institutional recognition, we have maintained all the certifications we have 
achieved in recent years and have improved in terms of rigor and compliance in some of them, 
underscoring our commitment to operational excellence, food safety and sustainability. This 
commitment is reflected in the certifications achieved and maintained throughout 2024:

Professional Animal Auditor 
Certification Organization 
(Paaco)
Bestowed for the Masterboi Pará 
unit, ensuring the adoption of the 
best global animal welfare practic-
es, a key element of our operation;

Hazard Analysis and Critical 
Control Points (HACCP) 
Certification 
Implemented at the Masterboi 
Canhotinho (PE) unit, ensuring food 
safety and compliance with inter-
national health control standards;

British Retail Consortium 
Global Standards (BRCGS) 
Certification - AA+ 
Our Tocantins unit has ad-
vanced to the highest level of 
certification, reflecting the ef-
ficiency of our production and 
quality control processes;

British Retail Consortium 
Global Standards 
Certification (BRCGS) – A+ 
Renewed at the Masterboi Pará 
unit, reaffirming our commit-
ment to the highest standards of 
product safety and traceability.

AA+

A+
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GOVERNANCE  
STRUCTURES 

Although we do not have a formally cre-
ated Board of Directors, its strategic and 
operational duties are conducted by ex-
ecutive boards, under the coordination of 
the Founder and Vice-President. The gov-
ernance system is reinforced by thematic 
committees, such as Ethics and Conduct, 
Risks and Sustainability, which contribute to 
more robust and specialized management.

The officers are selected in accordance with 
rigorous criteria, encompassing technical 
proficiency, professional experience, lead-
ership capabilities, and alignment with the 
Company's values and strategic objectives. 
This process ensures responsible, seamless 
and results-oriented management.

In 2024, we bolstered our structure by im-
plementing the Corporate Governance 
Program and Family Succession Planning, 
developed in partnership with Dom Cabral 
Foundation (FDC). This strategic initiative 

At Masterboi, we follow a corporate gover-
nance model built on transparency, integrity 
and efficient decision-making processes. 

The Company's governance is composed 
of Partners, Founder, Vice-President, 
Area Officers and Controllership. The 
Management Committee is liable for mak-
ing strategic decisions and overseeing en-
vironmental, social, and economic impacts. 
It plays a central role in guiding the organi-
zation's course. This process is overseen 
directly by the partners, which ensures 
proximity to operations and agility in re-
sponding to the sector’s dynamics.

Masterboi's Area Executive Boards are 
currently composed of nine members, all 
with internal executive duties - five men 
and four women. For the time being, there 
are no independent or external representa-
tives in this group.

GRI 2-9, 2-10, 2-11, 2-12, 2-13, 2-14, 2-17, 2-18 

aims at enhancing management mecha-
nisms, prepare the organization for future 
challenges and ensure the continuity of 
the family legacy with professionalism, 
stability and a long-term vision. The pro-
gram also helped to define more robust 
roles, responsibilities and decision-mak-
ing processes, in l ine with best practices 
recognized in the market.

Our commitment to excellence in gover-
nance is also reflected in the promotion of 
training and workshops aimed at building 
the capacity of the highest governance 
body on topics such as sustainability, risks 
and regulatory trends. 

Complementing this structure is the ESG, 
Compliance and Data Protection depart-
ment, which is liable for coordinating the 
creation, updating and dissemination of 
corporate policies. In 2024, this sector 
was reinforced by broadening its strategic 

scope and adopting technologies that en-
sure greater traceability and automation of 
processes, promoting increasingly secure, 
agile management that complies with na-
tional and international standards.

In 2024, Masterboi 
structured its 
governance and family 
succession, supported 
by FDC, reinforcing 
management, 
professionalism and a 
long-term vision
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POLICIES

Socio-environmental policy 
and cattle buying 
We set out guidelines for the efficient use of natural 
resources, the proper waste disposal, and compli-
ance with environmental standards. This ensures 
that our practices are in line with the preservation 
of ecosystems and the sustainable use of land. 

Anti-Corruption, Anti-Money  
Laundering and Prevention  
of Terrorism Financing Policy 
We have defined our Code of Ethics and Conduct, 
preventing conflicts of interest, fraud and illicit 
practices. In 2024, we reinforced training and im-
proved our independent whistleblowing channel, 
ensuring greater transparency and compliance 
with the Anti-Corruption Law.

Animal Welfare Policy
We regulate the responsible animal management, 
following international standards and strict pro-
tocols from the Ministry of Agriculture and global 
certifiers, ensuring compliance with national and 
international market requirements. 

Our corporate policies guide our operations and en-
sure ethical, transparent and responsible conduct. 
The ESG, Compliance and Data Protection depart-
ment monitors their application and compliance with 
the sector’s best practices.

Our main policies

GRI 2-23

Code of Ethics for Business Partners
We have established strict criteria for the approval 
and monitoring of partners. In 2024, we reinforced 
the traceability of the production chain by launching 
an app, allowing even more accurate control over en-
vironmental, labor and animal welfare standards. 

Information Security Policy
We protect internal and external information, assur-
ing compliance with the General Data Protection Law 
(LGPD). In 2024, we enhanced our digital security 
with new protocols, training and strategic partner-
ships to mitigate cyber risks. 

Risk Management Policy
We define strategies to identify, assess and mitigate 
operational, financial and environmental risks, ensur-
ing resilience and compliance with the sector's regu-
latory requirements.

ESG Good Practices Training
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Occupational Health  
and Safety Policy
We ensure a safe environment for our em-
ployees, promoting frequent training, struc-
tural adjustments and well-being programs 
that build up our organizational culture.

Diversity & Inclusion Policy
We reinforce our commitment to equity, re-
spect and combating discrimination, ensur-
ing equal opportunities for growth and devel-
opment for all employees.

Human rights and social 
responsibility policy 
We define our actions in the communities 
where we are operate, ensuring respect for 
human rights and promoting social projects 
with a positive impact. 

Conflict of Interests Policy
We advise our employees, suppliers and part-
ners to identify and avoid situations that could 
compromise their impartiality or generate 
undue benefits, ensuring that the decisions 
taken are always aligned with the Company's 
legitimate interests. This policy reiterates our 
commitment to integrity, transparency and 
ethical conduct in professional relations.

Donations, Contributions  
and Sponsorship Policy 
We have set out clear guidelines for institution-
al support, ensuring that all donations, contri-
butions and sponsorships are made seam-
lessly, responsibly and in line with our values. 
These actions cannot be linked to any kind of 
undue favoritism, bribery or conflict of inter-
est, reaffirming our commitment to integrity in 
our relations with society and public officials.

Gifts, Hospitality  
and Entertainment Policy
We have set out clear criteria for offering and 
receiving gifts and courtesies, ensuring that 
these practices take place ethically, trans-
parently and in compliance with anti-corrup-
tion laws. By avoiding situations that could 
lead to undue favoritism or conflicts of inter-
est, we reiterate our commitment to integri-
ty in institutional and business relations.

Women’s representation 
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Social Media Policy
We have set out clear guidelines for the responsible 
use of social media by employees, suppliers and part-
ners, promoting the protection of the institutional im-
age and preventing the dissemination of confidential 
or untrue information. Through this policy, we reiterate 
our commitment to ethics in digital communication 
and to the Company 's reputation in the various online 
relationship channels.

Public Officials Relationship Policy
We adopt practices built on integrity, transparency and 
legal compliance in all our interactions with public of-
ficials. Our policy sets out strict criteria to ensure that 
these relationships take place ethically and responsibly, 
with an express prohibition on any form of favoritism, 
undue advantage, or bribery. This reinforces our com-
mitment to ethics and legality in institutional relations.

Anti-retaliation policy
We reiterate our commitment to a safe and ethical en-
vironment in which everyone can report misconduct or 
integrity concerns in good faith, without fear of retalia-
tion. We ensure the confidentiality of reports and pro-
tect employees, partners, suppliers and other stake-
holders from any form of intimidation, discrimination or 
punishment for their complaints or suggestions.

Ethics and Conduct Channel  
Treatment Policy
We have set out clear procedures for receiving, in-
vestigating and forwarding reports made through 
the Ethics and Conduct Channel, ensuring confi-
dentiality, impartiality and rigor in investigations. The 
channel is managed by a specialized team and en-
sures all stakeholders the right to report inappropri-
ate conduct safely, seamlessly and protected from 
retaliation.

Human Rights Policy in the Value Chain
We have set out strict guidelines to ensure respect for 
human rights across our value chain, promoting de-
cent working conditions, animal welfare, combating 
deforestation and the responsible use of biodiversity. 
We require compliance with ethical, social, and envi-
ronmental standards from all suppliers and partners. 
We conduct ongoing risk assessments, compliance 
audits, and corrective actions when necessary. This 
reiterates our commitment to acting responsibly, sus-
tainably, and in line with international best practices.

Suellen Ribeiro and Jéssic a Santos -  Recife Unit
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ESG JOURNEY

Sustainability is an integral component 
of Masterboi's management model and 
guides our strategic, operational, and busi-
ness decisions. Our ESG journey is guided 
by a strong corporate policy framework, 
proactive governance structures, and an 
organizational culture that emphasizes 
ethics, responsibility, and a commitment to 
the future.

We maintain a set of corporate policies 
that clearly and publicly express our com-
mitment to responsible business conduct. 
These documents cover topics such as 
ethics and integrity, human rights, anti-cor-
ruption, animal welfare, traceability and 
sustainability in the value chain. These are 
available on the institutional website and 
are widely publicized through in-house 
campaigns, training sessions, corporate 
emails and social networks.

All documents are drawn up with the in-
volvement of the technical areas, validated 
by the Compliance team and approved by 
the Board of Executive Officers. In addition, 
our commitments are aligned with recog-
nized international frameworks, such as the 
Universal Declaration of Human Rights and 
the UN, OECD and OAS Anti-Corruption 
Conventions, reflecting our position in favor 
of legality, transparency and sustainability.

Masterboi's ESG performance is support-
ed by a solid governance structure. Our 
highest governance body, the Management 
Committee, validates the strategic guide-
lines for sustainability and oversees the 
Company's economic, social and environ-
mental impacts. This oversight takes place 
by analyzing the annual strategic plan 
goals, defining action plans and monitoring 
the progress of results, with a focus on con-
tinuous improvement.

GRI 2-2, 2-29

ORIGINATION  
TEAM
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The management of ESG topics is delegat-
ed to specialized professionals who are lia-
ble for implementing strategies, monitoring 
indicators and ensuring compliance with 
internal and external standards and guide-
lines. This decentralized model, aligned 
with senior management, ensures that ESG 
principles are effectively embedded into 
Masterboi's corporate culture and strategy.

We maintain an ongoing relationship with 
various stakeholders, such as employees, 
customers, suppliers, communities, civil 
society organizations and governments. 
Our approach to engagement is found-
ed on transparent communication, active 
listening, and collaborative participation, 
aiming at identifying impacts, anticipating 
risks, promoting enhancements, and build-
ing up the sustainability of our operations.

We implement a variety of practices to 
ensure that the needs and expectations 
of our stakeholders are considered in our 
strategic decisions. These practices in-
clude formal consultations, training, goal 
setting, and social and environmental im-
pact assessment.

We also monitor the effectiveness of our 
practices through performance indicators, 
internal audits, review cycles, simulations 
and governance tests. In 2024, this ap-
proach led to significant gains on several 
fronts, such as data protection, training on 
sensitive issues such as ethics and cyber-
security, and bolstering the dialogue with 
internal and external stakeholders.

Masterboi maintains 
an active and 
seamless dialogue 
with stakeholders to 
anticipate risks, foster 
improvements and 
reinforce the sustainability 
of operations

We are aware of the challenges and re-
sponsibilities of operating in a sensitive and 
strategic sector for food safety and the en-
vironment. We are committed to investing in 
transparency, innovation, governance, and 
engagement with the entire value chain. 
This reaffirms our long-term commitment 
to ethical, resilient, and sustainable busi-
ness performance.
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MATERIALITY
GRI 3-1, 3-2

To define our material topics, we conducted 
an extensive study involving individual in-
terviews, online consultations, stakeholder 
mapping, analysis of internal and external 
documents and work meetings. We consid-
er impacts not only on our own operations, 
but also on our entire supply chain and on 
relations with customers and consumers. 
This process was structured based on the 
double materiality approach, ensuring that 
both the financial impacts on our business 
and the social and environmental impacts 

In 2024, we consolidated our first mate-
riality matrix. This process represented a 
milestone in the integration of environmen-
tal, social and governance (ESG) principles 
into our strategy, underscoring our commit-
ment to sustainable and responsible man-
agement. Throughout this journey, we seek 
to understand and assess the impacts of 
our activities, both on our direct operations 
and on our value chain, ensuring that our 
decisions consider risks and opportunities 
across the broader context of our business.

of our operations were analyzed and prior-
itized. Masterboi's Founder validated the 
final list of topics, consolidating our com-
mitment to transparency and the strategic 
alignment of ESG initiatives.

The wide-ranging consultation involved 
various strategic stakeholders, such as 
customers and consumers, own and 
outsourced workers, cattle suppliers, 

The double materiality approach 
includes the financial impacts of 
sustainability on Masterboi and 
the social and environmental 
impacts of its activities

carriers, regulators, financial institutions, 
third sector entities, environmental NGOs, 
internal and external experts. The topics 
were prioritized based on the likelihood 
and severity of the impacts (intensity, ex-
tent and reversibility),  the magnitude of 
the risks and their relevance to the stake-
holders. As a result of this analysis, ten 
topics were identified as material for our 
ESG management:

Planting at Pau-Ferro Dam - Quipapá (PE) 
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MASTERBOI'S 
MATERIAL TOPICS

Food quality and safety 
Commitment to high health standards and the 
traceability of all our production, ensuring the trust  
of consumers and markets. 

 Learn more on page 43

Biodiversity & ecosystems
Adoption of practices to preserve the environment, 
avoiding negative impacts on sensitive areas and 
fostering the conservation of fauna and flora.  

 Learn more on page 51

Occupational safety, health and well-being 
Promotion of a safe environment for our employees, 
with structured policies and ongoing monitoring to 
prevent work-related injuries and ill-health.  

 Learn more on page 42

Water and effluents management 
Responsible use of water resources, with a focus on 
lowering consumption and reusing water through 
advanced treatment technologies.  

 Learn more on page 53

Supply chain management 
Our commitment to ensuring sustainable and 
responsible practices throughout the production 
chain, guaranteeing that our partners share the 
same ethical and environmental principles.  

 Learn more on page 44

Climate change 
Initiatives to mitigate emissions and adapt our 
operations to the challenges posed by global 
warming and regulatory requirements.  

 Learn more on page 50

Animal welfare
Implementation of strict protocols to ensure 
respect and good practices in animal 
management, in line with global industry standards.  

 Learn more on page 36

Human rights and labor relations 
We are committed to addressing any practice that 
could be perceived as compulsory labor and ensuring 
fair and respectful relations throughout our chain.  

 Learn more on page 35

Cybersecurity, data privacy and security 
Reinforcement of information protection practices, 
ensuring compliance with regulatory standards such 
as the General Data Protection Law (LGPD).  

 Learn more on page 34

Community relations  
and local development 
Promotion of growth in the communities where 
we operate, contributing to economic and social 
development through social projects and initiatives. 

 Learn more on page 46
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This careful work allowed us to identify the 
main challenges and opportunities in our 
operations, setting out a strategic direction 
for the continuous improvement of our ESG 
management. As this was our first materi-
ality matrix, there are no changes to pre-
vious reports. However, we reinforce our 
commitment to periodically reviewing this 
process, ensuring that our material topics 
are always aligned with the demands of the 
market and society.

In addition to the advance in materiality, 
we have also consolidated the integration 
of our financial and sustainability reports, 
guaranteeing total transparency in the dis-
closure of our practices and impacts. All of 
our units - corporate, meatpacking plants, 
distribution centers and stores - have been 
included in this report, ensuring that there 
are no distinctions in the scope of the in-
formation reported. There were also no 
mergers, acquisitions, or divestitures that 
impacted the period analyzed, reinforcing 
the stability and continuity of our manage-
ment model.

Our commitment to governance and trans-
parency was bolstered in 2024 with the ex-
pansion of the ESG, Compliance and Data 
Protection structure. This area plays an 
essential role in implementing corporate 
guidelines, ensuring that sustainable poli-
cies and initiatives are applied strategical-
ly and effectively. We have also invested 
in upgrading our processes and adopting 
new technologies that allow us to further 
enhance traceability, supply chain monitor-
ing and risk mitigation.

Masterboi's ESG journey is maturing, and 
the advances made so far evidence our 
commitment to continually evolve, consol-
idating a performance based on responsi-
bility and excellence. We are committed to 
developing a business model that creates 
economic value while also contributing 
positively to society and the environment.

The modernization 
of processes and 
the adoption of new 
technologies reinforce 
traceability, supply 
chain monitoring and 
risk mitigation
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RISK  
MANAGEMENT

slaughter since 2018, and environmental risks arising from climate 
change, such as prolonged droughts affecting the supply of animal 
feed. This update allowed us to prioritize critical risks and allocate 
resources efficiently to mitigate them.

The Company's risk mitigation strategies include investments in 
automation and digitization technologies, which bolster efficien-
cy and diminish operational vulnerabilities. The Company has also 
established partnerships with institutions such as Deloitte and EY 
(formerly known as Ernst & Young) for audits and permanent pro-
cess control. In addition, talent development programs are in place 
to ensure the building of a qualified and committed team. We have 
also implemented strict monitoring of the supply chain, ensuring 
that all partners meet social and environmental criteria, which pro-
motes institutional resilience and protects our reputation.

We understand that efficient risk management is paramount to en-
sure the continuity, sustainable growth and resilience of our opera-
tions. Our approach integrates the identification, assessment, miti-
gation and continuous monitoring of risks, in line with best practices 
in the agro-industrial sector and legal requirements.

In 2024, we reinforced our risk management structure by consoli-
dating a new dedicated cell within the ESG, Compliance and Data 
Protection area. This area leads risk mapping, conducts periodic 
analyses and coordinates preventive actions, ensuring that all de-
partments are aligned with corporate guidelines.

Our risk management process begins with the systematic identi-
fication of risks associated with our operations, including environ-
mental risks, such as climate change and shortage of water resourc-
es; operational risks, such as disruptions in the supply chain and 
unavailability of skilled labor; and financial risks, such as exchange 
rate volatility and market fluctuations. In this regard, we hold regular 
workshops and consultations with leaders and technical areas, en-
suring a comprehensive and detailed view of potential risks.

After identification, we apply our updated risk matrix to assess the 
probability of occurrence and the potential impact of each risk. In 
2024, we revised this matrix to include new challenges, such as 
the risk of beef shortage, driven by the smaller herd available for 

In addition, in 2024 we kicked off a robust program built on the Zero 
Trust concept, aiming at exponentially uplifting the Company's level 
of protection and maturity. Our cybersecurity efforts, which include 
the reinforcement of data protection protocols, mitigate the risks 
associated with cyber attacks and the loss of sensitive information. 
In the environmental front, the adoption of sustainable practices, 
such as the adoption of fertirrigation and renewable energy proj-
ects, minimizes the environmental impact of our operations and en-
sures compliance with current regulations.

Risk management at Masterboi is a dynamic and ongoing process, 
embedded into our corporate strategy. We continually monitor risks, 
assess the effectiveness of the measures implemented and adjust 
our actions as necessary, always seeking to anticipate challenges 
and build up our response capacity. This approach allows us to op-
erate safely, efficiently and sustainably, ensuring the confidence of 
our stakeholders and our business continuity.

The risk matrix included 
new challenges, such 
as the risk of beef 
shortages and climate 
change-related risks
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COMPLIANCE 

protection, fraud prevention, corporate in-
tegrity, and the fight against corruption.

In 2024, we significantly broadened 
the area's activities by reinforcing the 
Compliance and Integrity training pro-
grams, ensuring that all  our employees, 
regardless of their role or unit,  understand 
the importance of abiding by the rules and 
ethical conduct in their daily activities. 
This awareness is paramount for consol-
idating a healthy, cohesive organizational 
culture aligned with our values.

We have also enhanced the structure and 
governance of our Ethics and Conduct 
Channel, which is now managed by Deloitte, 
a company internationally recognized for 
its independent and impartial work. The 
change has increased the credibility of the 
channel, improved security in the handling 
of complaints, and taken action to investi-
gate and respond to eventual irregularities. 
These advancements reiterate our com-
mitment to transparency, active listening, 
and accountability.

Another significant advancement was the 
automation of internal processes through 
the integration of corporate systems. This 
reduced the need for manual intervention 
in data manipulation and significantly in-
creased the reliability of the processed 
information. This technological evolution 
ensures enhanced security in the man-
agement of sensitive information and posi-
tions Masterboi as a leader in the strategic 
use of technology to guarantee regulatory 
compliance, traceability, and the integrity 
of operations.

Our commitment to Compliance is directly 
linked to the sustainability and continuity of 
our business. We work rigorously to man-
aging the supply chain, respecting envi-
ronmental, social, and labor standards, and 
protecting human rights. We ensure that all 
stages of our production chain align with 
the best national and international practic-
es in the sector.

We are committed to enhancing our in-
tegrity and governance strategies, with a 

We adopt a management approach bui lt 
on transparency,  ethic s and compliance, 
ensuring that al l  our operations are ful-
ly in l ine with current regulations and 
the highest corporate governance stan-
dards.  Compliance plays a pivotal  role in 
such commitment ,  establ ishing a s et of 
guidel ines,  protocols,  and control  mech-
anisms to ensure the integrity of  our in-
hous e process es,  als o helping to mit i-
gate various r isks,  including operational , 
f inancial ,  regulator y,  and reputational 
r isks,  which could potential ly jeopardize 
the business sustainabil i ty.

The ESG, Compliance, and Data Protection 
area is responsible for supporting the cre-
ation, updating, and dissemination of the 
Company's internal policies. This area en-
sures that the principles of integrity and 
responsibility are present at all levels of 
the organization. This structure aligns our 
practices with the specific legal and regu-
latory requirements of the agro-industrial 
sector, promoting compliance on crucial is-
sues such as business ethics, personal data 

GRI 418-1

focus on prevention, control,  and corpo-
rate education. This ensures that ethics, 
compliance, and transparency remain at 
the core of our business management. 
Thus, we have consolidated the trust of 
our stakeholders and bolstered our repu-
tation as an ethical,  responsible compa-
ny committed to the sustainable future of 
Brazilian agribusiness.

Rosângela Silva -  Recife Unit
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INTEGRITY

Integrity is a core value that guides our decisions, relationships and 
how we conduct our business. We uphold this commitment through 
a solid set of corporate policies that establish clear guidelines for 
ethical and responsible action across our operations. Our Code 
of Ethics and Conduct, likewise our Code of Ethics for Business 
Partners, sets out the expected standards of behavior for employ-
ees and partners alike. This contributes to an environment founded 
on transparency, respect, and responsibility.

GRI 2-15, 2-23, 2-24

Masterboi monitors its 
suppliers rigorously to 
ensure ethical, social 
and environmental 
alignment

We also rely on specific policies aimed at preventing and mitigat-
ing risks,  such as the Anti-Corruption and Anti-Money Laundering 
Policy,  the Confl ict of Interest Policy,  the Human Rights and Social 
Responsibil ity Policy,  the Human Rights in the Value Chain Policy, 
the Socio-Environmental  and Livestock Purchasing Policy and 
the Animal Welfare Policy.  These commitments are in l ine with 
international instruments such as the Universal  Declaration of 
Human Rights and the UN, OECD and Inter-Americ an anti-cor-
ruption conventions.

All these policies are approved by the requesting sector, the 
Compliance area and the Executive Board, and apply to all the 
Company's activities and business relations. The documents are 
publicly available on the institutional website and are widely com-
municated through in-house campaigns, training, e-mails and cor-
porate social media.

Integrity is also present in how we prevent and deal with possible 
conflicts of interest. We rely on structured processes that include 
specific guidelines, periodic review of policies, Compliance team 
performance and in-house training. Cases of conflict are dealt with 
transparently and, when identified, are duly disclosed to stakehold-
ers - including situations such as cross-participation in manage-
ment bodies, relationships with related parties and partnerships 
with suppliers.

The Founder directly oversees the incorporation of these commit-
ments into the Company's daily routine. The Founder sets clear 
targets, promotes integration between areas, and recognizes the 
results achieved. The culture of integrity is continuously reinforced 
through initiatives such as the "7 days with ESG" program, training 
on the Ethics and Whistleblowing Channel, Information Security 
and LGPD workshops , and thematic lectures on well-being and re-
sponsible conduct.

Our integrity extends to the entire value chain, with strict criteria for 
approving and monitoring suppliers. We adopt specific contractual 
clauses, audits, due diligence and continued assessment process-
es to ensure that all partners are aligned with our ethical, social and 
environmental principles.

In 2024, we took another significant step by enhancing our trace-
ability and process automation tools, refining our information man-
agement, and ensuring compliance with regulatory standards. We 
remain committed to consolidating integrity as one of the main 
foundations of our ESG strategy, bolstering the trust of our stake-
holders and ensuring the sustainability of our business model.
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DATA PROTECTION

We have identified relevant risks such as 
undue exposure of sensitive information, 
unethical use of data, technological obso-
lescence and the possibility of critical sys-
tems being disrupted by failures or cyber 
attacks. In light of these potential hazards, 
we have established an incident response 
plan, implemented training and awareness 
initiatives, and maintained specific policies 
on data protection and privacy. Additionally, 
we are engaged in specialized forums on 
the subject.

In 2024, we did not register any proven 
complaints related to breaches of privacy 
or loss of customer data, nor did we receive 
any complaints from external parties or 
regulatory bodies. There were no incidents 
involving leaks, thefts or losses of personal 
data during the reporting period, evidenc-
ing the effectiveness of our information se-
curity controls and processes.

Our management system is continual-
ly monitored by performance indicators, 
safety tests, simulations and ongoing im-
provement cycles. The lessons learned 
in 2024 reinforced the importance of em-
ployee training, technological upgrade 
and seamless communication as essential 
mechanisms for ensuring data protection 
at all levels of the organization.

Masterboi is committed to preserving the 
confidentiality, integrity, and availability 
of information, and reaffirms its commit-
ment to digital ethics, respect for privacy 
and compliance with legal and regula-
tory requirements, in line with the princi-
ples of the General Data Protection Law 
(LGPD) and the Sustainable Development 
Goals (SDGs), particularly SDG 16 - Peace, 
Justice and Strong Institutions.

Data protection and cybersecurity are vital 
components of Masterboi's governance 
strategy, with special attention to the risks 
associated with privacy, the integrity of in-
formation and the continuity of operations. 
In line with our ESG agenda, we have struc-
tured a solid management of the issue, 
based on the prevention of vulnerabilities, 
legal compliance and reinforcing the trust 
of our stakeholders.

GRI 3-3 (CYBERSECURITY, PRIVACY AND DATA SECURITY)

In 2024, no 
incidents or proven 
complaints about 
data breaches at 
Masterboi were 
recorded

Masterbot
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HUMAN RIGHTS AND 
LABOR RELATIONS

Our actions include formalizing collective 
bargaining agreements, maintaining a con-
fidential and secure ethics channel, on-
going training on conduct and corporate 
values, and in-house campaigns aimed at 
promoting physical and emotional health, 
social inclusion and respect for diversity. 
We also foster a workplace free of discrim-
ination, harassment and abusive practices, 
ensuring employees' right to be heard and 
to freedom of expression.

Whistleblowing management was im-
proved in 2024 by outsourcing the service 
channel, adopting new technological sys-
tems and standardizing internal investi-
gation and response flows. This structure 
shores up the credibility of the process, en-
hances protection against retaliations and 
ensures fair and transparent treatment for 
all complaints.

We monitor the effectiveness of these mea-
sures through engagement surveys, moni-
toring of internal indicators and analysis of 
the feedback received from our stakehold-
ers, ensuring continued advancement in 
people management and practices aimed 
at protecting human rights throughout our 
value chain.

With thes e init iatives,  we reaffirm our 
commitment to ethic al,  responsible and 
s ocial ly fair  conduct,  in l ine with nation-
al  and international legal frameworks 
and the Sustainable Development Goals, 
especial ly SDG 8 (Decent Work and 
Economic Grow th) and 16 (Peace, Justice 
and Strong Institutions).

At Masterboi, respect for human rights and 
labor relations is a non-negotiable principle 
and an integral part of our organizational 
culture. We recognize that valuing people 
and fostering an ethical, safe and inclusive 
workplace are pivotal for the sustainable 
development of the Company and for bol-
stering our ESG governance.

In our operations, we have identified poten-
tial risks such as the exclusion of vulnera-
ble groups, non-compliance with collective 
agreements and impacts on the workplace 
stability. We also consider legal, regulato-
ry, operational and reputational risks, with 
eventual financial implications. To mitigate 
these risks, we rely on a structured set of 
policies and commitments, including the 
Code of Ethics, the Human Rights, Anti-
Corruption and Anti-Retaliation Policies 
and the Master Wellness Program, imple-
mented in 2024.

GRI 3-3 (HUMAN RIGHTS AND LABOR RELATIONS)

Policies and 
commitments

	≈ Anti-retaliation 

	≈ Master 
Wellness 
Program

	≈ Code of ethics

	≈ Human Rights 
Policies

	≈ Anti-corruption

Geovane Matriz -  Toc antins Unit
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ANIMAL WELFARE

The commitment to animal welfare is an integral 
part of Masterboi's operations and is directly related 
to our social and environmental responsibility, the 
quality of our products and consumer confidence. 
Our operations are guided by a set of humanitarian 
management principles, which promote practices 
that uphold the dignity of animals throughout the 
entirety of the value chain.

We recognize relevant risks related to this issue, 
such as legal sanctions, stricter regulatory require-
ments, reputational impacts and financial losses as-
sociated with the negative perception of products. 
We have also identified actual positive impacts, 
such as the ongoing improvement of animal condi-
tions, and one-off cases of non-compliance along 
the chain. These reinforce the need for continued 
surveillance and preventive actions.

To mitigate these risks and broaden the posi-
tive impacts, we rely on an Animal Welfare Policy  
and have adopted a comprehensive set of measures.

GRI 3-3 (ANIMAL WELFARE), 13.11.2

In 2024, we bolstered the integration of animal welfare practic-
es into our industrial and logistics processes, with collabora-
tion between different areas and strategic partners. This initia-
tive has led to enhanced compliance with technical standards 
and certifications, as well as alignment with the expectations 
of our customers and international markets, where this issue is 
gaining prominence.

We are committed to ensuring the ethical treatment of animals 
from the source of the raw material to final processing, as we be-
lieve that responsible production is inextricably linked to sustain-
ability. We will continue to advance our practices with transpar-
ency, innovation and respect for life, in line with the Sustainable 
Development Goals (SDGs), especially SDG 12 - Responsible 
Consumption and Production.

Daily monitoring of 
operational indicators;

Continuous training 
for employees, drivers 
and farmers;

Internal and external 
audits of industrial units;

Use of Business Intelligence 
(BI) panels for data analysis 
and decision-making;

Operational adjustments 
based on stakeholder 
feedback and the international 
certifications requirements.

Humanitarian 
management 
principles

Valuzia Vinhal -  Boa Esperanç a Farm
and Lucimeire Guimarães - Jóia Farm
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In 2024, we consolidated our strategy of 
organic growth, operational efficiency and 
reinforcement of ESG practices, ensuring 
greater competitiveness in the global mar-
ket. This direction was built on the updat-
ed strategic map, developed in partnership 
with Dom Cabral Foundation (FDC), ensur-
ing that every decision was aligned with 
our long-term objectives.

We focus on intensifying production ca-
pacity and optimizing processes. We are in-
vesting in the expansion of the Nova Olinda 
(TO) and Canhotinho (PE) units, aiming at 
slaughtering 1,000 animals/day in each of 
these units by the second half of 2026. We 
increased our operational efficiency by 6%, 
reduced water consumption by 12% and 
advanced in industrial automation, ensur-
ing more innovation and productivity.

Market diversification has been crucial for 
our sustainable growth. We have expand-
ed our exports to 42 countries, including 
Canada, Morocco, Singapore, Uruguay, 
Cuba and the Philippines, reducing our reli-
ance on China from 80% to 40% of exports. 
We diversified shipments between chilled 
and frozen products, built up strategic part-
nerships and mitigated geopolitical risks.

Significant advances have been made 
in the areas of management and corpo-
rate governance. The upgrade of our SAP 
system to the SAP S/4HANA version is a 
highlight, as it has enhanced the agility, ac-
curacy, and integration of our operations. 
We also modernized the data lake and 
widened the use of Power BI, boosting the 
data culture and making decision-making 
more strategic and evidence-based. In hu-
man development, we have consolidated 
Unimaster as a pivotal training instrument, 
offering 30,000 hours of training in lead-
ership, business management, and opera-
tional excellence. This initiative has signifi-
cantly enhanced the performance of our 
teams across various business fronts.

In the field of sustainability, we broadened 
the traceability of indirect suppliers, bol-
stered the animal welfare program and 
started the biogas project in Pará, reducing 
our carbon footprint and optimizing the use 
of waste. We have achieved certifications 
such as BRCGS and Paaco, underscoring 
our commitment to social and environmen-
tal responsibility and global best practices.

To underpin this sustainable growth, we 
have built up our corporate governance, 

ensuring transparency and operational 
compliance. We have implemented contin-
uous audits conducted by Deloitte, struc-
tured a solid project management system 
and reinforced investments in cybersecuri-
ty and data protection, ensuring the digital 
integrity of operations.

Our 2024 business strategy was guided by 
our commitment to feeding lives with qual-
ity, ethics and sustainability. Each initiative 
has been designed to shore up our pres-
ence in the market, develop our employ-
ees and contribute to the socio-economic 
growth of the regions where we operate. 
We maintain a positive outlook as we con-
tinue to invest in innovation and enhance 
our operational efficiency. We remain com-
mitted to the principles and values that 
have guided us since our inception.

1,000
animals/day will be slaughtered 
in 2026 at the Nova Olinda and 
Canhotinho plants

30,000
hours of training in 
2024 to boost team 
performance

Canhotinho Meatpacking Industrial  Plant -  Canhotinho (PE)
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SOCIAL 
PERFORMANCE

Employees	    40
Customers	    43
Suppliers	    44
Communities	    46 4
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EMPLOYEES

At Masterboi,  we recognize that our com-
pany 's sustainable growth is intrinsically 
tied to our team members development 
and quality of l ife. In 2024, we reinforced 
our commitment to our employees through 
investments in training, professional de-
velopment and the promotion of a safe, 
inclusive workplace in l ine with our orga-
nizational culture. This approach bolsters 
our ESG governance model, ensuring that 
every professional has opportunities for 
growth and that our corporate environ-
ment is built on ethics, respect and ongo-
ing development.

We ended the year with a total of 4,039 
employees, mainly in the Northeast (2,469) 
and North (1,570) regions. Of this total, 
2,969 are male (73.5%) and 1,070 are fe-
male (26.5%). Most of the team works full 
time (96%) and on indefinite contracts (also 
96%), evidencing the stability of labor rela-
tions and our commitment to formalizing 
work in all the regions where we operate.

GRI 2-30

We reinforced our talent retention and in-
ternal recognition policy, consolidating a 
more collaborative and engaging environ-
ment. We continue to promote diversity 
and inclusion, ensuring equal opportuni-
ties for all  professionals and investing in 
the ongoing training of our leaders to fo-
ment a more representative and welcom-
ing corporate environment.

The consolidation of the Unimaster 
Corporate University was one of the mile-
stones in 2024, a structure that organizes all 
the learning paths offered by the Company. 

1,8801,089

589481

2,4691,570

Employees by region and gender GRI 2-7

2,969 1,070

TotalTotal

4,039Total

NortheastNorth

The data reported was taken from the RM Labore - TOTVS payroll system  
and represents the number of employees at the end of the reporting period.

Total

Male Female

Masterboi invests in 
training, professional 
development and 
promoting a safe workplace 
for its 4,039 employees
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We highlight the Schools for Leaders, 
Operational Excellence, Sales, Retail 
and Butchery, as well as partnerships 
with institutions such as the Federal Rural 
University of Pernambuco (UFRPE) and 
the University of Pernambuco (UPE). 
We offer technical and behavioral train-
ing for both the internal public and the 
community, reinforcing our social initia-
tive and commitment to creating oppor-
tunities. Overall, nearly 30,000 hours of 
training were recorded during the year.

This ongoing commitment to investing in 
our people underscores our mission to 
nourish lives responsibly and contribute 
to the growth of the communities where 
we operate through a business ap-
proach that respects human beings and 
prioritizes long-term, positive impact.

Below is detailed information about 
our employees, including the regions in 
which they work, gender participation 
and labor relations.

Employees by type of employment 
agreement and gender GRI 2-7

Undetermined 
duration 

Determined 
duration 

 Male 2,901 68

 Female 974 96

Total 3,875 164

Employees by type of employment 
agreement and region GRI 2-7

Undetermined 
duration 

Determined 
duration 

North 1,518 52

Northeast 2,357 112

Total 3,875 164

Employees by type of employment 
agreement and gender GRI 2-7

Full-  
time 

Part-  
time 

 Male 2,901 68

 Female 974 96

Total 3,875 164

Employees by type of employment 
agreement and region GRI 2-7

Full-  
time 

Part-  
time 

North 1,518 52

Northeast 2,357 112

Total 3,875 164

Photo employees (from top to bottom):  
Manoel Alves -  Pará Unit   •   Luiza Prestrêlo -  Recife Unit   •   Nathalia Geronimo - Canhotinho Unit   •  
Antonio Francisco - Toc antins Unit   •   Well ington Filho -  Recife Unit   •   Cristina Lima - Recife Unit   •  
Vanessa Carla -  CEASA Store (PE)  •   Rogério Gomes - Recife Unit
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Occupational safety, health and well-being 
GRI 3-3 (OCCUPATIONAL SAFETY, HEALTH AND WELL-BEING),  

403-1, 403-2, 403-3, 403-4, 403-5, 403-6, 403-7, 403-8

In 2024, we reinforced the channels for lis-
tening to and reporting complaints, expand-
ing the support of the SESMT sector and 
operational leaders. We have also evolved 
in the use of technologies and practices for 
investigating incidents and adopting cor-
rective measures, always based on the hi-
erarchy of controls.

Our commitment to health is also reflect-
ed in the occupational services provided 
in in-house outpatient clinics, supported 
by nursing technicians and occupational 
physicians. These professionals provide 
care in accordance with the PCMSO (NR 
07), ensuring individualized and confiden-
tial monitoring.

Promoting health and well-being goes be-
yond the occupational environment. We 
hold Partnerships and Benefits Fairs with 
free physiotherapy sessions, blood pressure 
checks and BMI and blood glucose checks, 
among others. Employees also have access 
to the “Bem-Mais” Partnership Club and to 
initiatives run jointly with institutions such as 
Sesc (Commerce Social Service).

The health, safety and well-being of our 
employees are non-negotiable priorities 
in Masterboi's management. In 2024, we 
maintained an occupational health and 
safety management system structured in 
accordance with the Regulatory Standards 
(NRs) of the Ministry of Labor and 
Employment, applied to 100% of our units, 
covering all 4,039 employees and 57 con-
tractors. This system ensures an integrated 
and preventive approach throughout our 
operation, in line with legal and industry re-
quirements and our ESG commitments.

We conduct hazard identification and risk 
assessment across all activities, with a 
focus on wiping out or mitigating situa-
tions that could compromise the workers’ 
physical integrity. Our protocols include 
Preliminary Risk Analyses (APR), Work 
Permits, Technical Reports (LTCAT), the 
Risk Management Program (PGR) and the 
right to refuse in light of unsafe conditions, 
in accordance with NR 01.

The employees active participation is 
fostered through the Internal Accident 
and Harassment Prevention Committee 
(Cipa), recurrent training and educational 
actions. In 2024, the Cipas were active on 
a monthly basis in all  units, with the power 
to interdict and play a leading role in pro-
moting safer environments.

We continually invest in training for criti-
cal activities, with courses on working at 
heights, confined spaces, operating boil-
ers and forklifts, fire brigades and handling 
chemical products. These initiatives reit-
erate our commitment to building an orga-
nizational culture focused on prevention, 
care and shared responsibility.

This integrated management structure 
reaffirms our commitment to maintain-
ing a healthy, safe, and inclusive work-
place, in line with Masterboi's ESG gover-
nance commitments and the Sustainable 
Development Goals (SDGs), especially 
numbers 3 (Health and Well-being) and 8 
(Decent Work and Economic Growth).

In 2024, the Company 
broadened listening 
channels and enhanced 
the investigation of 
incidents based on controls

Daniele Nascimento -  Recife Unit
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CUSTOMERS

In 2024, we enhanced our customer relationships through innova-
tive approaches to commercial and logistics management. These 
solutions improve delivery predictability and uplift the customer 
experience at every stage of the journey. The adoption of real-time 
traceability technologies allows consumers to have total confi-
dence in the origin, safety and quality of food.

We remain committed to meeting market expectations with excel-
lence, ethics, responsibility and a focus on creating shared value 
throughout the supply chain. This further solidifies Masterboi's rep-
utation as a reliable, modern company that adheres to the highest 
global standards in sustainability and food safety.

Our commitment to our customers goes beyond delivering quality 
products. We prioritize food safety, traceability, logistics efficiency, 
and ethical and transparent relationships, ensuring the trust of con-
sumers and business partners in Brazil and abroad.

We rely on an Integrated Corporate Safety, Food Quality and Socio-
Environmental Policy, as well as self-control programs, structured 
action plans, continuous review of procedures and regular audits. 
We monitor the effectiveness of these actions through indicators 
such as the Microbiological Analysis Compliance Index, customer 
satisfaction indicators and internal and external regulatory audits.

We assess 100% of the significant categories of our products and 
services for health and safety impacts, with a focus on identifying 
ongoing improvements. The categories analyzed include chilled 
and frozen products, reflecting our commitment to protecting con-
sumer health and complying with the highest warranty standards of 
origin, quality and food safety.

We have also bolstered our quality management system with invest-
ments in technology and data-based processes (BI), optimizing risk 
control and fostering ongoing improvements based on stakehold-
ers feedback.

GRI 3-3 (FOOD QUALITY AND SAFETY), 416-1

Masterboi assesses 100% 
of significant product 
categories for their impact on 
consumer health and safety

Thiago Santos -  Recife Unit
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SUPPLIERS

We identify potential risks in supply chain 
management, such as human rights viola-
tions, deforestation, overlap with protected 
areas, forced labor, environmental embar-
goes and flaws that could affect consumer 
health. Legal, regulatory, reputational and 
operational risks were also mapped, with 
eventual relevant financial impacts.

We recognize that the sustainability of our 
production chain relies on a shared com-
mitment with suppliers of cattle, inputs, raw 
materials and services. In 2024, we rein-
forced our traceability practices, socio-en-
vironmental compliance, and business 
partner development. This ensured that 
all operations were aligned with our stan-
dards of ethics, quality, human rights, and 
environmental responsibility.

GRI 3-3 (SUPPLY CHAIN MANAGEMENT), 308-1, 308-2, 408-1, 409-1

332
suppliers have had 
their contracts 
terminated for 
inappropriate 
practices

100%
of cattle and 
firewood suppliers 
have their 
environmental 
practices monitored

Mauro Lúcio -  Marupiara Farm

As positive impacts, we highlight the rein-
forcement of sustainable livestock farming 
in the Northeast and the training of suppli-
ers in ESG practices. It is worth noting that 
no negative impacts were recorded during 
the reporting period.

Since 2018, we have been monitoring 100% 
of cattle and firewood suppliers for environ-
mental and social compliance. In 2024, we 
assessed 2,817 suppliers, of which 502 had 

potential negative environmental impacts. 
Improvement agreements were signed 
with 170 of them (33.86%) and we terminat-
ed the contracts with 332 (66.14%).

We also identified two cases of inclusion 
on the “blacklist" of compulsory labor, with 
notification and preventive suspension be-
fore the contract was formalized. No signif-
icant risk of child or compulsory labor was 
recorded in our direct operations.
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Advances in 2024

To mitigate risks, we have adopted a solid 
supplier approval system built on socio-en-
vironmental, tax, labor and human rights 
criteria. We applied eleven specific criteria, 
in line with the Cattle Monitoring Protocol, 
initially developed for the Amazon and later 
extended to the Cerrado and Caatinga bi-
omes, as well as other raw materials such 
as swines and firewood.

All the new suppliers in 2024, which to-
taled 1,698, were assessed based on this 
system and approved by analyzing finan-
cial, corporate, labor and socio-environ-
mental aspects. Since 2018, these criteria 
have been fully applied to cattle suppliers. 
In December 2024, we expanded the sys-
tem to all types of suppliers, with opera-
tions scheduled to begin in January 2025. 
Therefore, the percentage for this cycle re-
fers only to cattle suppliers.

To ensure compliance, the new suppliers of 
cattle and firewood presented 100% legal 
and environmental compliance, with de-
tailed documentary checks, including:

	≈ Rural  Environmental Registry (CAR);
	≈ Document  of Forest Origin (DOF) and 

environmental licenses;
	≈ Tax and labor  certificates;
	≈ Ibama's  Federal Technical Registry 

(CTF/APP, Federal Technical Registry of 
Potentially Polluting Activities).

As part of the governance modernization, 
we engaged the Safe Trace to develop an 
automated approval platform, with API 
integration for checking certif ic ates and 
risk indic ators.

Our commitment to sustainable l ivestock 
farming also extends to our indirect sup-
pliers. In 2024, we made progress in moni-
toring through a partnership with Conecta 
Pecuária, a platform that allows cattle 
farmers themselves to manage the so-
cio-environmental compliance of indirect 
supplier properties.

In addition to document control, we invest 
in the technical and behavioral training of 
our suppliers. We promote good agricul-
tural practices, the rational use of natural 
resources, legal compliance and regional 
socio-economic development. The digiti-
zation of processes has expedited com-
munication and the monitoring of commit-
ments, fostering more transparent and col-
laborative relationships.

Our supply chain is made up of nearly 
5,000 partners, including farmers, suppli-
ers of inputs, raw materials, service pro-
viders and distributors. 

Estelina Diniz -  Recife Unit

We continue to bolster an ethical, trace-
able, regularized supply chain in line with 
ESG best practices, with positive impacts 
on our entire value chain.

In 2024
We have improved  the traceability  
of 100% of suppliers; 

We included  indirect suppliers  
in the monitoring system;

We incorporated  important learning 
about systems, regulations and supplier 
profiles, based on active listening and 
feedback from stakeholders.
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COMMUNITIES
In addition to direct initiatives, we maintain a close relationship with 
communities through technical visits, volunteer projects, channels 
for dialogue, partnerships with civil society organizations and en-
gagement with local leaders. We engage in continuous dialogue 
with institutional partners to understand their needs, develop solu-
tions, and ensure that our presence creates shared value and con-
tributes effectively to regional development and the strengthening 
of local social capital.

As part of our commitment to regional development, 77.78% of the 
management of Masterboi's operating units is composed of pro-
fessionals from the North and Northeast regions of Brazil, where 
our main operations are located. Of the nine members composing 
these executive boards, seven are from these regions, evidencing 
that we value local leaders and reinforce ties with the territories in 
which we operate. In addition, 40% of our procurement occurs with 
suppliers located in the same state as our production units, bolster-
ing our contribution to local economies.

In 2024, we heightened our commitment to communities through 
social projects, professional training, environmental initiatives, and 
urban infrastructure works. These efforts promote a positive and 
sustainable impact in the locations where we operate. We have im-
plemented engagement initiatives and development programs in 
nearly 80% of our operations, directly impacting thousands of peo-
ple (see table). 

We understand that our growth must be directly linked to the so-
cio-economic development of the regions where we operate. 

Among the positive impacts of our activities on communities, we 
highlight the enhanced quality of life through job creation, food 
safety, professional education and a reduced migration to large ur-
ban centers. Among the eventual negative impacts, the most rele-
vant are pollution and economic reliance.

We monitor these impacts through targets, indicators and internal 
reports and, in 2024, we improved our mechanisms for monitoring 
impacts and tracking social actions. Although formal social impact 
assessments are not yet conducted or results disclosed publicly, 
environmental assessments are ongoing, and local development 
plans are in place. Formal channels are available for the receipt of 
complaints and structured stakeholder engagement strategies.

GRI 3-3 (COMMUNITY RELATIONS AND LOCAL DEVELOPMENT), 
202-2, 203-1, 203-2, 204-1, 413-1, 413-2, 414-1, 414-2

Masterboi maintains a close relationship 
with communities through technical visits, 
volunteer projects, channels for dialogue, 
partnerships with civil society organizations 
and engagement with local leaders

Partnership with the Aikewara People

462024        Sustainability Report



Masterboi’s initiatives  
in communities 2024

directly impacting 

780 people 
through vocational courses

with 185 bags collected, benefiting up to 

740 lives 

Blood donation 
campaigns

of the BR-153 and PA-477, benefiting 

12,832 people

Paving
such as planting in the Pau Ferro Dam 
and the Apipucos Resevoir, impacting 

100 people

Environmental initiatives

of Rua Caetés, in Recife, with 

600 people 
benefited/day

Revitalization

Rede Muda Mundo/Casa 
Zero (Network Changes the 
World/Zero Home) Program, 
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Masterboi’s initiatives  
in communities 2024

totaling 

4,480 liters and 
1,285.8 liters, 
respectively

to support Rio Grande do Sul, sending 

12,480 units 

of mineral water and protein

Sustainable disposals of  
lubricating and vegetable oil,

Collection campaign

20,880 kg
of food 

Distribution of

Children’s Day
Initiatives on

We also intensified our food safety ini-
tiatives, allocating tonnes of food to in-
stitutions assisting socially vulnerable 
families. We bolstered the “Caravana da 
Oportunidade” (Caravan of Opportunity), 
bringing access to employment and pro-
fessional training to various regions of the 
country. We have advanced technical qual-
ification programs, preparing residents 
of nearby communities for opportunities 
within and outside our production chain.

With the expansion of Unimaster - 
Corporate University, we have included 
modules aiming technical education in the 
agro-industrial sector, widening opportu-
nities for employability and income gener-
ation. This initiative is directly connected 
to the “Casa Zero” project, which works to 
upgrade and foster the housing dignity for 
families in the vicinity of our units.

Our commitment to supply chain traceabil-
ity also benefits communities by requiring 
our suppliers to adhere to best socio-en-
vironmental practices, promoting a fairer, 
more transparent, and responsible sector.
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ENVIRONMENTAL 
PERFORMANCE 

Climate change	    50
Biodiversity  
and ecosystems	    51
Water and effluents	    53
Waste	    55
Energy	    56
Emissions	    57 5

492024        Sustainability Report



CLIMATE CHANGE

Masterboi has identified relevant risks re-
lated to climate change, such as stricter 
legal requirements, reputational damage, 
operational impacts and financial effects 
associated with the shortage of livestock 
inputs. We also recognize actual negative 
impacts on scopes 1, 2 and 3 GHG emis-
sions, covering direct and indirect sources 
within and outside our operational control.

To mitigate these effects, we have adopted 
practical measures, such as the use of Arla 
32 in heavy vehicles, generator catalytic 
converters and the fleet modernization, in 
accordance with the National Air Quality 
Policy. The effectiveness of these actions 
is monitored by regular reports and tech-
nical analyses that feed into our environ-
mental management system. In 2024, the 
lessons learned were incorporated into the 
Standard Operating Procedures (SOP) and 
in-house training, reinforcing the culture of 
ongoing improvement.

We have also made progress in supply 
chain management, with a special focus on 

Climate change is one of today's most 
pressing global challenges, directly impact-
ing the agro-industrial sector. To address 
this challenge, concrete actions are needed 
to mitigate greenhouse gas (GHG) emis-
sions and adapt operations to new climate 
scenarios. At Masterboi, we recognize our 
responsibility to act strategically to less-
en the environmental impacts of livestock 
farming and industrial operations, ensuring 
the sustainability of our production chain 
and the business resilience in light of new 
market demands and climate regulation.

Our sector is facing significant climate-re-
lated challenges, including rising global 
temperatures, more severe droughts and 
extreme events. These challenges direct-
ly affect water availability, pasture quality, 
and the productivity of the livestock sup-
ply chain. In 2024, we reinforced our cli-
mate strategy with investments in water 
efficiency, renewable energies and envi-
ronmental traceability, ensuring a more 
sustainable operation in l ine with the best 
practices in the sector.

GRI 3-3 (CLIMATE CHANGE), 201-2

indirect suppliers. We have bolstered our 
traceability system to prevent cattle from il-
legal deforestation areas or environmental-
ly sensitive regions from entering the pro-
duction chain. This measure is strategic for 
mitigating climate impacts associated with 
land use and ensuring compliance with in-
ternational environmental regulations.

Climate change requires rapid responses 
and innovative solutions, and we remain 
committed to advancing our environmen-
tal agenda. We make a consistent effort to 
invest in new technologies, strategic part-
nerships, and improved climate risk man-
agement. This ensures that our operation 
is prepared to face the challenges of the 
future and contribute to a more sustainable 
livestock industry.

Antonio Pinto da Costa - 
Pará Unit
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BIODIVERSITY  
& ECOSYSTEMS

The preservation of biodiversity and the 
conservation of ecosystems are strate-
gic priorities for Masterboi,  directly con-
nected with the sustainability of our value 
chain and our commitment to responsible 
production. We recognize that the integ-
rity of natural environments is pivotal for 
maintaining life, agricultural productivity 
and the ecosystem services that sustain 
our operations.

We have identified significant potential 
risks to biodiversity, including deforesta-
tion, soil degradation, forest fragmentation, 
and noise and light pollution, in addition to 
legal, regulatory, reputational, environmen-
tal, and financial risks. On the other hand, 
we also recognize real positive impacts, 
such as the recovery of forest areas and 
the reinforcement of socio-environmental 
governance in the supply chain.

GRI 3-3 (BIODIVERSITY AND ECOSYSTEMS), 101-1, 101-2, 101-4, 101-5, 101-6, 101-7

To mitigate risks and broaden positive im-
pacts, we have adopted strict environmen-
tal policies, in particular the “Boi na Linha” 
Protocol and the Biodiversity and Land Use 
Policy, in line with the Kunming-Montreal 
Global Biodiversity Framework. Our guide-
lines prohibit the acquisition of raw mate-
rials from areas with illegal deforestation, 
overlapping indigenous lands, conserva-
tion units or compulsory labor situations.

In 2024, we reinforced the implementation 
of three socio-environmental analyses per 
cattle transaction and maintained the pol-
icy of immediate suspension in cases of 
non-compliance. The ESG and Compliance 
teams monitor suppliers' social and en-
vironmental compliance on a daily basis, 
seeking to achieve 100% traceability and 
regularity in negotiations.

Our operating units, located in the states of 
Pará, Tocantins and Pernambuco, operate 
in regions of relevant environmental sensi-
tivity. In 2024, operations consumed a total 
of 1,254 megaliters of water, with controlled 
withdrawal and rational use(see table).

Water withdrawal 
and consumption 

in 2024

Pará  
1,009.91 ML withdrawn 
600.9 ML consumed

Tocantins  
466.56 ML withdrawn 
338.81 ML consumed

Canhotinho (PE)  
311.34 ML withdrawn 
314.67 ML consumed

Sete Voltas 
Farm - Nova 

Olinda / TO
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Mitigation hierarchy

Previous  
environmental 
impact studies

Prioritization  
of suppliers with 
conservation 
commitments

Partnerships  
to recover  
degraded areas and 
riparian forests

Guiding principle in impact management
We also monitor atmospheric emissions 
at all our units, with particular emphasis 
on pollutants such as particulate matter, 
NOx,CO

2
 and SOx, as required for indus-

trial operations with boilers, crematoria 
and generators. This data is recorded and 
assessed regularly, and the results inform 
technical decisions and investments in en-
vironmental control.

All actions are monitored by means of stra-
tegic indicators and periodic reports, en-
suring ongoing monitoring of results. In 
2024, we incorporated important lessons 
into the Standard Operating Procedures 
(SOP), especially on efficiency and compli-
ance, and reinforced the use of stakeholder 
feedback to adjust and bolster our environ-
mental management.

Voluntary  
initiatives of waste 
management and 
environmental education

Restoration  
of ecosystems 
by planting 
native species

Environmental 
control and 
monitoring  
technologies

All initiatives are monitored 
by means of strategic 
indicators and periodic 
reports, ensuring ongoing 
monitoring of results

2

34

5

1

6

Seedling Planting Apipucos 
Reser voir  -  Recife
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WATER & EFFLUENTS

Our water consumption serves a variety of 
purposes, including sanitation, irrigation 
of green areas, industrial cooling, labora-
tories, cleaning, canteens, firefighting and 
food processing applications. The sourc-
es applied include groundwater, artesian 
and deep wells, surface water withdrawal, 
treated wastewater, rainwater and water 
from processing. In 2024, the total amount 
of water withdrawn was 1,377.00 megali-
ters, of which 1,113.99 ML of surface water, 
259.20 ML of groundwater and 3.81 ML of 
third-party water.

We have adopted technologies such as te-
lemetry and water meter monitoring, which 
allow us to monitor consumption in real 
time and detect opportunities for savings. 
Our average annual consumption rate was 
2.4 m³ per animal slaughtered, below the 
literature reference average (3 m³), and we 
maintained our operational target of 2.2 m³ 
per steer. The total consumption reported 
in 2024 was 1,328.43 megaliters.

Water is an essential resource for our op-
erations, and at Masterboi, we are commit-
ted to using it efficiently, responsibly, and 
sustainably. We respect the environmental 
boundaries and contribute to water securi-
ty in the regions where we operate.

In 2024, we reinforced our water and efflu-
ent management strategy, prioritizing low-
er consumption, water reuse and environ-
mental compliance. We recognize potential 
risks related to the use of water, such as 
the depletion of aquifers, pollution of water 
bodies and changes in hydrological cycles. 
According to the World Resources Institute's 
(WRI) Aqueduct Water Risk Atlas and the 
World Wide Fund for Nature’s (WWF) Water 
Risk Filter tools, our operations are located 
in low water-stressed areas.

GRI 3-3 (WATER AND EFFLUENT MANAGEMENT), 303-1, 303-2, 303-3, 303-4, 303-5

2.4m³
of water per animal 
slaughtered, below the 
sector average (3 m³)

The operations are located in

low water-
stressed
areas Garrote and Boa Vista Farm - Canhotinho (PE)

1,377
megaliters of water 
withdrawn in 2024

Enough to fill up nearly 550 
Olympic swimming pools

megaliters of water was 
the total consumption 

1,328.43
Enough to fill up nearly 550 
Olympic swimming pools
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Effluent treatment

Masterboi's units adopt different methods 
of discharging water effluents, accord-
ing to the characteristics and operational 
structures of each type of facility. 

At the Recife Distribution Center, the efflu-
ent is directed into a reservoir and under-
goes treatment in the facility's own plant 
before being released into water bodies, 
in accordance with Conama resolution No. 
430/2011. In the João Pessoa DC, the dis-
charge is a septic tank.

In meatpacking plants, these effluents are 
utilized for fertirrigation, a process in which 
treated water is applied as fertilizer to cul-
tivated areas. Masterboi estimates that, in 
2024, nearly 1,191.12 megaliters of effluents 
were used for this purpose, a volume count-
ed as water consumption, not discharge.

In the stores, the effluent is treated by pub-
lic collection systems or septic tanks.

Rational use of water

We have also adopted Cleaner Production 
(P+L) practices, focusing on the reten-
tion of solids at source, water reuse in in-
house processes and agricultural fertir-
rigation with treated effluent, promoting 
operational efficiency and nutrient reuse. 
This approach is part of our commitment to 
the circular economy and waste reduction.

We also conduct water footprint assess-
ments, risk analyses, sector benchmark-
ing and technical feasibility studies, en-
suring that our management system fol-
lows the PDCA cycle of ongoing improve-
ment. In more sensitive areas, such as the 
Tocantins-Araguaia and Rio Una basins, 
we have adopted specific monitoring and 
conservation measures and local partner-
ships to foster the sustainable use of water.

The environmental education of employ-
ees was intensified in 2024, with training 
on the rational use of water and the correct 
disposal of effluents. We also incorporate 
lessons learned during the year and feed-
back from stakeholders into our Standard 
Operating Procedures (SOPs), ensuring 
that actions reflect the real needs of the 
territories where we operate.

underground water third-party water surface water

3.81

1,113.99

259.20

Total water withdrawal in all 
the areas, by source (ML) GRI 303-3

Total 

1,377.00 ML

3.81
44.76

Total water discharge in all 
the areas (ML) GRI 303-4

Total 

48.57 ML

Total water consumption (ML) GRI 303-5

Total water withdrawal 1,377.00

48.57

1,328.43

Total water discharge

Water consumption

Enough to fill up  
48,000 1,000-liter water tanks.
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WASTE Our commitment to sustainability is also reflected in the prevention 
of waste generation and the more efficient use of natural resources, 
with a focus on lowering waste and reusing materials. In 2024, we 
advanced our packaging practices, adopting new, more sustainable 
models and promoting the optimization of inputs in the processing 
and distribution stages.

In addition to operational actions, we invest in continuous em-
ployee training through specific training, in-house campaigns, 
and integration with ESG teams. This promotes an organization-
al culture focused on environmental awareness and collective 
co-responsibil ity.  Waste management is treated as a cross-cut-
ting process that connects infrastructure, technology, gover-
nance and people engagement.

With these initiatives, we have heightened the environmental resil-
ience of our production chain, maintaining Masterboi as a bench-
mark for sustainable practices in the Brazilian agro-industrial sector. 
We remain committed to transparency, innovation, and responsibil-
ity, ensuring that waste management contributes to environmental 
and social value in our ESG strategy.

At Masterboi, we prioritize efficient and responsible waste man-
agement. This commitment aligns with the principles of the circu-
lar economy, non-generation, reduction of environmental impacts, 
and legal compliance. In 2024, we reinforced our initiatives aimed 
at recycling, reusing, treating and properly disposing of solid and 
organic waste, abiding by the National Solid Waste Policy (Law No. 
12.305/2010) and the GRI 306 (2020) indicators.

We have enhanced the separation, sorting, and disposal process-
es in our meatpacking plants, with an increased recycling of card-
board, plastics, and metals. We have also intensified our internal 
reuse and circular economy initiatives. We have also expanded our 
partnerships with licensed companies to ensure the environmen-
tally safe disposal of hazardous waste, such as used lubricating oils, 
contaminated waste, chemical product packaging, paint cans, and 
fluorescent lamps. All of these materials are directed under control 
via the Waste Transport Manifest (MTR) and registered with the 
National Solid Waste Management Information System (Sinir).

Since 2018, we have monitored 100% of the waste generated in our 
operations. In 2024, we augmented our capacity for tracking and 
managing hazardous and non-hazardous waste, including record-
ing systems and periodic reports. These tools allow us to monitor 
performance and direct corrective actions more quickly.

Our commitment to sustainability is also reflected 
in our efforts to prevent waste generation and to 
use natural resources efficiently, with a focus on 
reducing waste and reusing materials

Gilberto Silva -  Recife Unit
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ENERGY

Our management system also includes ac-
tions aimed at raising awareness and train-
ing employees, reinforcing the responsible 
use of energy and disseminating an orga-
nizational culture geared towards efficien-
cy, innovation and environmental perfor-
mance. Cleaner Production (CP) practices 
and integration between operational and 
technical areas have led to significant gains 
in lowering consumption per unit of pro-
duction and improving systemic efficiency.

Although we do not yet perform a consol-
idated calculation of energy consumption 

Energy efficiency is a strategic pillar of our 
environmental management and a prima-
ry means of reducing the impacts of our 
operations. In 2024, we intensified our 
efforts to lower energy consumption, en-
hance the use of renewable sources, and 
ensure a more efficient and resilient oper-
ation in accordance with the climate and 
regulatory requirements of domestic and 
international markets.

As part of this strategy, we kicked off the 
biogas project at the Pará unit, an initiative 
that transforms organic waste into clean 
energy, thereby reducing our reliance on 
fossil fuels and mitigating greenhouse gas 
(GHG) emissions.

Another significant development was our 
entry into the free energy market, a pivotal 
step in our energy transition strategy. This 
decision has enabled us to engage with 
alternative sources with greater predict-
ability, flexibility, and cost control. This ap-
proach has favored the sustainability of our 
energy matrix and alignment with low-car-
bon policies. As a result, we ended 2024 

with 50% of all the energy consumed in the 
Company's operations derived from re-
newable-alternative sources, such as wind, 
solar and water, thereby underscoring our 
commitment to diversifying the matrix and 
curtailing the emissions associated with 
energy consumption.

In addition to migrating to cleaner sources, 
we have invested in automation and mod-
ernization of industrial systems, with a fo-
cus on optimizing electricity consumption 
in meatpacking plants and operating cen-
ters (see table). 

outside the organization, we recognize the 
importance of this indicator and consider it 
a priority area for improvement for the next 
reporting cycles, especially jointly with the 
future Scope 3 emissions inventory.

We remain committed to adopting smart 
technologies, automation and ongoing in-
novation, ensuring not only greater produc-
tivity with less environmental impact, but 
also positioning Masterboi as a benchmark 
in sustainable energy management in the 
agro-industrial sector.

Energy consumption

	≈ Telemetry  and 
smart monitoring of 
consumption by process

	≈ Replacement  of 
equipment with greater 
energy efficiency

	≈ Review  of layouts 
and operational 
flows to cut losses

	≈ Specific control 
of energy intensity 
indicators

Control initiatives
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EMISSIONS

We recognize that managing greenhouse gas (GHG) emissions is 
one of the core elements of our climate and environmental strategy. 
In 2024, we initiated analyses to develop our inaugural corporate 
emissions inventory, a pivotal undertaking to accurately measure 
our carbon footprint and advance our structured plans aimed at re-
ducing, mitigating, and adapting to the impacts of climate change.

The initial inventory will encompass direct and indirect emissions un-
der the Company's operational control, associated with our indus-
trial plants, offices, fleet, and electricity consumption. The chain's 
emissions inventory (Scope 3) is due to be drawn up by 2025 and 
will mean a significant milestone in the advancement of our climate 
governance. This expansion will enable to map relevant emissions 
beyond the Company’s direct control, such as livestock enteric fer-
mentation, outsourced transportation, swine manure management, 
and suppliers energy consumption. These factors have been iden-
tified as priorities in the materiality matrix.

This journey is in line with rising risks and regulatory requirements, 
such as the eventual implementation of a regulated carbon market 
in Brazil. From a financial perspective, unmanaged emissions can 
result in higher costs, sanctions, loss of competitiveness, and great-
er difficulty in accessing credit on favorable terms.

GRI 305-1, 305-2, 305-3, 305-4, 305-5

Concurrently, we conduct ongoing monitoring of atmospheric pol-
lutants (such as particulate matter, CO2, NOx and SOx) in the boil-
ers, generators and crematoria of the industrial units. This data 
feeds into our environmental management system and serves as a 
basis for enhancing operating procedures and complying with cur-
rent environmental regulations.

We are aware that scopes 1 and 2, although controllable, represent 
only part of our climate impact. The most significant challenges, 
and the greatest opportunities for transformation, are in scope 3. In 
this area, we will concentrate on traceability, chain education, trans-
portation, and inputs with the highest impact.

Curtailing the carbon footprint per unit of product is a strategic goal 
that is part of our long-term vision and underscores Masterboi's 
commitment to a cleaner, seamless value chain that is compatible 
with the global markets demands and international decarbonization 
agendas. We remain committed to acting responsibly, innovatively 
and consistently to ensure that our operations are compatible with 
the climate challenges of the present and the future.

	≈ Adhesion  to the free energy market, with 
50% of current consumption deriving 
from renewable-alternative sources 
such as water and wind power

	≈ Modernization  of its own fleet, with a focus on 
energy efficiency and lower pollutant emissions

	≈ Use of Arla 32  and generator catalytic 
converters, significantly curtailing the 
emission of atmospheric gases such as NOx

	≈ Automation  of processes and implementation 
of telemetry systems, allowing real-time 
monitoring and control of energy consumption 
and points of greatest emission intensity

Reduction of  
GHG emissions
Measures implemented by Masterboi 

Canhotinho Unit  -  Canhotinho (PE)
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ECONOMIC 
PERFORMANCE 6
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In 2024, Masterboi evidenced solid and 
consistent economic performance, attrib-
utable to a management strategy focused 
on sustainable growth, stringent cost con-
trol, diversified sales channels, and oper-
ational excellence. Despite a challenging 
macroeconomic scenario, marked by infla-
tionary pressure, exchange rate volatility, 
an increased price of beef, and high logis-
tics costs, we have succeeded in exceed-
ing targets, consolidating results, and sus-
taining our expansion trajectory.

We achieved 101% of our 
gross operating revenue 
target, with significant 
growth on all three fronts:

Our Ebitda grew by more than 50% in the 
year, reaching 4.94%, accounting for 106% 
of the target set for the period. In addition, 
free cash flow remained positive, ensur-
ing not only the execution of most of the 
planned investments, but also the financial 
strength needed for new growth cycles.

The advance in exports is among the 
highlights, with 39,000 tonnes shipped, 
surpassing the projected target (37,500 
tonnes). The foreign market accounted for 
35% of the meatpacking segment’s reve-
nues, especially Asia, the Middle East and 
North Africa.

Despite the slowdown in the Chinese econ-
omy, we have strategically diversified our 
destinations, enhancing margins and miti-
gating concentration risks. The internation-
alization strategy remains a priority, with a 
focus on enabling new export plants, espe-
cially aimed at high value-added markets.

+43% 
in meatpacking

+5% 
in distribution

+13%
in retail​
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In 2024, the financial management depart-
ment adopted an integrated approach, 
anchored in budget planning based on in-
dicators (113 KPIs—key performance in-
dicators—distributed by thematic blocks) 
and periodic reviews of targets and sce-
narios. We applied new digital tools and BI 
panels, especially the “Plano” platform, en-
suring a real-time view of performance by 
business unit and more agile and informed 
decision-making.

From an investment perspective, we exe-
cuted 85% of the estimated plan, with 68% 
of Capex focused on upgrading equip-
ment, automating industrial processes, and 
broadening the production capacity of the 
Tocantins and Pernambuco units. The proj-
ect underway aims to double slaughtering 
capacity by 2026.

Another key development was the reduction 
in net debt and the enhancement of liquidity, 
enabling the Company to operate with lower 
leverage and greater autonomy in the allo-
cation of strategic resources. Financial gov-
ernance also evolved by structuring projects 
and processes department, which began to 
work with its own modeling, monitoring and 
delivery methodology, ensuring control over 
the entire investment cycle.

Masterboi has also enhanced the integra-
tion between the ESG and finance teams, 
incorporating socio-environmental risk cri-
teria into investment decisions, contracts, 
and supplier management. The reinforce-
ment of this connection contributes to 
greater legal security, access to credit and 
market recognition.

For 2025, the plan is to maintain the pace of 
growth, with a target of 25% growth in rev-
enue, consolidation of exports, expansion 
of the retail market share and completion 
of major industrial expansion projects. The 
Company currently operates close to full 
capacity, with more than 1,800 customers 
in the meatpacking chain and 7,600 cus-
tomers in distribution.

Our commitment to business continuity is 
reflected not only in our figures, but also in 
the ramp-up of the foundations that under-
pin our operation: efficiency, governance, 
responsibility and long-term vision. We 
continue to build a solid, transparent finan-
cial management model that is ready to 
sustain Masterboi's growth over the com-
ing decades.

85%
of the investments 
estimated for 
2024 have been 
made

25%
revenue 
growth is a 
target for 2025

Recife Industrial  Unit  (PE)
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INDICATORS BOOKLET 

2-18 | Performance review of the 
highest governance body

To date, we have not adopted a formal assessment of our highest 
governance body’s performance. Oversight is carried out directly 
by the partners, represented by the chief executive officer and vice 
president, ensuring closeness to decisions and continued align-
ment with the Company's strategic management.

 
2-16 | Communication of critical concerns

We communicate relevant issues to our highest governance body 
through periodic reports, formal meetings, audits and internal no-
tifications. In 2024, we reported on 96 issues related to environ-
mental, social, economic, governance, human rights and sustain-
ability aspects, ensuring transparency and supporting strategic 
decision-making.

 

2-8 | Workers who are not employees

In addition to our direct employees, we relied on 222 indirect workers 
in 2024, including contractors, apprentices, interns and trainees. Of 
this total, 52 worked in the food and restaurant area, five provided 
security services, 149 were apprentices, 15 interns and one trainee. 
The accounting was carried out at the end of the reporting period, 
with no significant variations throughout the year.

 
2-14 | Role of the highest governance 
body in sustainability reporting

Our highest governance body, the Board Committee, is liable for 
analyzing and approving both the information contained in the or-
ganization's reports and the material topics prioritized. This pro-
cess is supported by the sustainability reporting committee, which 
validates the content, assesses internal controls and collects feed-
back. Therefore, we ensure alignment with our strategic objectives 
and promote the ongoing improvement of our reporting cycles.

 

2-25 | Processes to remedy negative impacts

We reaffirm our commitment to sustainability, corporate respon-
sibility and conscious management of our impacts. Although we 
have not yet publicly formalized a specific commitment to remedy 
any negative impacts, we adopt ongoing practices to prevent, miti-
gate and minimize environmental and social effects throughout our 
operations.

 
2-26 | Mechanisms for advice and 
presentation of concerns

We provide training, manuals, external consultancies and in-house 
forums to guide our employees on responsible practices. To report 
concerns, we provide confidential interviews, internal scheduling 
channels, telephone support and the Ethics and Conduct Channel, 
ensuring confidentiality and security in communication.
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2-28 | Membership in associations

Masterboi is a member of various sector associations and organi-
zations that reinforce institutional dialogue and contribute to the 
sustainable development of the meat chain in Brazil. In 2024, we 
actively participated in the following entities and initiatives:

	≈ Abiec  – Brazilian Association of Meat Exporting Industries

	≈ Abrafrigo  – Brazilian Association of Meatpackers

	≈ Aspa  – Pernambuco Swine Farmers' Association

	≈ Fiepa  – Federation of Industries of the State of Pará

	≈ Fiepe  – Federation of Industries of the State of Pernambuco

	≈ Fieto  – Federation of Industries of the State of Tocantins

	≈ GTFI  – Indirect Suppliers Working Group

	≈ Amazon Protocol  - Voluntary agreement between 
meatpackers and the Federal Public Prosecutor's Office 
for socio-environmental control in the Amazon region

	≈ Cerrado Protocol  - Multisector initiative aimed at socio-
environmental traceability in the livestock chain

	≈ Uniec  - National Union of Meat Industries and Companies

	≈ SINDICARNES  - Union of the Meat and Byproducts 
Industry in the State of Pernambuco

 
2-30 | Collective bargaining agreements

All our employees are covered by collective bargaining agree-
ments, accounting for 100% of the workforce. The percentage was 
calculated based on the total number of employees reported in GRI 
indicator 2-7.

 
101-8 | Ecosystem services

Our operating units activities have not resulted in meaningful im-
pacts on ecosystem services, such as the provision of clean water or 
food. Nor did we identify any relevant effects on local communities, 
indigenous peoples or other stakeholders in the areas assessed.

 
202-1 | Ratios of standard entry-level wage by 
gender compared to local minimum wage

We have adopted a remuneration policy with amounts higher than 
the local minimum wage, defined based on collective agreements. 
Most of our workers, including those outside the formal system, are 
paid according to these guidelines. 

 

407-1 | Operations and suppliers in which 
the right to freedom of association and 
collective bargaining may be at risk

We have not identified any significant risks related to freedom of as-
sociation or collective bargaining in our operations or among our 
suppliers. We ensure all our workers the right to free association and 
participation in collective bargaining, as provided for in Brazilian la-
bor laws, reaffirming our commitment to promoting and respecting 
fundamental rights in the workplace.

 
410-1 | Security personnel trained in 
human rights policies or procedures

We rely on a total of 65 security professionals working in our oper-
ations, including our own employees and contractors. However, to 
date, none of these professionals have received formal training in 
specific human rights policies or procedures. We would also point 
out that, currently, training on this subject does not extend to secu-
rity professionals working for contracted companies.
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GRI Standard/ Another Source Content Location SDG

GENERAL DISCLOSURES

The organization and its reporting practices

GRI 2: General disclosures 2021

2-1 Organizational details
Our head office is located at Avenida da Recuperação, 
7.380, Dois Irmãos - Recife/PE, CEP 52291-000, Brazil.

 
 
 
 
 

2-2 Entities included in the organization’s sustainability reporting  4, 15, 26 

2-3 Reporting period, frequency and contact point  4

2-4 Restatements of information As this is Masterboi's first report, there is no restatements of information. 

2-5 External assurance
This report has not undergone external assurance, 
which should occur in the next reporting cycle.

Activities and workers

GRI 2: General disclosures 2021

2-6 Activities, value chain and other business relations 9  

2-7 Employees 40, 41 8, 10

2-8 Workers who are not employees 62 8

GRI CONTENT INDEX

Use  
statement

Masterboi reported the information mentioned in this GRI content index  
for the period January 1, 2024 to December 31, 2024 based on the GRI Standards.

GRI 1 adopted GRI 1: General Disclosures 2021

642024        Sustainability Report



GRI Standard/ Another Source Content Location SDG

Governance

GRI 2: General disclosures 2021

2-9 Governance structure and composition 21  

2-10 Nomination and selection for the highest governance body 21  

2-11 Chair of the highest governance body 21  

2-12 Roles of the highest governance body in 
overseeing the management of impacts

21  

2-13 Delegation of responsibility for managing impacts 21  

2-14 Role of the highest governance body  
in sustainability reporting

21, 62  

2-15 Conflicts of interest 33  

2-16 Communication of critical concerns 62  

2-17 Collective knowledge of the highest governance body 21  

2-18 Performance review of the highest governance body 21, 62  

Strategy, policies and practices

GRI 2: General disclosures 2021

2-22 Declaration on sustainable development strategy 5  

2-23 Policy commitments 23, 33 16

2-24 Embedding policy commitments 33  

2-25 Processes to remediate negative impacts 62  

2-26 Advice mechanisms and presentation of concerns 62 16

2-28 Membership associations 63  
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GRI Standard/ Another Source Content Location SDG

Stakeholder engagement

GRI 2: General disclosures 2021
2-29 Approach to stakeholder engagement 26  

2-30 Collective bargaining agreements 40, 63 8

MATERIAL TOPICS

GRI 3: Material topics 2021
3-1 Process to determine material topics 28  

 3-2 List of topic materials 28

Biodiversity & Ecosystems

GRI 3: Material topics 2021 3-3 Management of material topics 51  

GRI 101: Biodiversity 2024 101-1 Policies to halt and reverse biodiversity loss 51 14, 15

GRI 101: Biodiversity 2024 101-2 Management of biodiversity impacts 51 14, 15

GRI 101: Biodiversity 2024 101-4 Identification of biodiversity impacts 51 14, 15

GRI 101: Biodiversity 2024 101-5 Locations with biodiversity impacts 51 14, 15

GRI 101: Biodiversity 2024 101-6 Direct drivers of biodiversity loss 51 14, 15

GRI 101: Biodiversity 2024 101-7 Changes to the state of biodiversity 51 14, 15

GRI 101: Biodiversity 2024 101-8 Ecosystem services 63 14, 15

Climate change

GRI 3: Material topics 2021 3-3 Management of material topics 50  

GRI 201: Economic performance 2016 201-2 Financial implications and other risks and 
opportunities due to climate change

50 13
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GRI Standard/ Another Source Content Location SDG

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions 57 3, 12, 13, 14, 15

305-2 Indirect (Scope 2) GHG emissions 
deriving from energy acquisition

57 3, 12, 13, 14, 15

305-3 Other indirect (Scope 3) GHG emissions 57 3, 12, 13, 14, 15

GRI 305: Emissions 2016
305-4 Greenhouse gas (GHG) emissions intensity 57 13, 14, 15

305-5 Reduction of GHG emissions 57 13, 14, 15

Community relations and local development

GRI 3: Material topics 2021 3-3 Management of material topics 46  

GRI 202: Market presence 2016

202-1 Ratios of standard entry-level wage by 
gender compared to local minimum wage

63 5, 8

202-2 Proportion of senior management hired from the local community 46 8

GRI 203: Indirect economic impacts 2016
203-1 Infrastructure investments and services supported 46 5, 9, 11

203-2 Significant indirect economic impacts 46 1, 3, 8

GRI 413: Local communities 2016

413-1 Operations with local community engagement, 
impact assessments and development programs

46  

413-2 Operations with significant actual and potential 
negative impacts on local communities

We had no operations that have generated  
this type of impact in 2024.

1, 2

Supply chain management

GRI 3: Material topics 2021 3-3 Management of material topics 44  

GRI 204: Procurement practices 2016 204-1 Proportion of spending on local suppliers 46 8
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GRI Standard/ Another Source Content Location SDG

GRI 308: Supplier environmental 
assessment 2016

308-1 New suppliers that were screened using environmental criteria 44  

308-2 Negative environmental impacts in the 
supply chain and actions taken

44  

GRI 414: Supplier social assessment 2016
414-1 New suppliers that were screened using social criteria 46 5, 8, 16

414-2 Negative social impacts in the supply chain and actions taken 46 5, 8, 16

Water and effluents management

GRI 3: Material topics 2021 3-3 Management of material topics 53  

GRI 303: Water and effluents 2018

303-1 Interactions with water as a shared resource  53 6, 12

303-2 Management of water discharge-related impacts 53 6

303-3 Water withdrawal 53, 54 6

303-4 Water discharge 53, 54 6

303-5 Water consumption 53, 54 6

Occupational safety and health and well-being

GRI 3: Material topics 2021 3-3 Management of material topics 42  

GRI 403: Occupational health and safety 2018

403-1 Occupational health and safety management system 42 8

403-2 Hazard identification, risk assessment and incident investigation 42 8

403-3 Occupational health services 42 8

403-4 Worker participation, consultation, and 
communication on occupational health and safety

42 8, 16
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GRI Standard/ Another Source Content Location SDG

GRI 403: Occupational health and safety 2018

403-5 Worker training on occupational health and safety 42 9

403-6 Promotion of worker health 42 3

403-7 Prevention and mitigation of occupational health and 
safety impacts directly linked by business relationships

42 8

403-8 Workers covered by an occupational 
health and safety management system

42 8

Human rights and labor relations

GRI 3: Material topics 2021 3-3 Management of material topics 35  

GRI 407: Freedom of association 
and collective bargaining 2016

407-1 Operations and suppliers in which the right to freedom 
of association and collective bargaining may be at risk

63 8

GRI 408: Child labor 2016 408-1 Operations and suppliers at significant 
risk for incidents of child labor

44 5, 8, 16

GRI 409: Forced or compulsory labor 2016 409-1 Operations and suppliers at significant risk 
for incidents of forced or compulsory labor

44 5, 8

GRI 410: Security practices 2016 410-1 Security personnel trained in human rights policies or procedures 63 16

GRI 411: Rights of indigenous peoples 2016 411-1 Incidents of violation involving rights of indigenous peoples We did not identify any incidents of this type in our operations in 2024. 2

Food quality and safety

GRI 3: Material topics 2021 3-3 Management of material topics 43  

GRI 416: Consumer health and safety 2016 416-1 Assessment of the health and safety impacts 
of product and service categories

43  
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GRI Standard/ Another Source Content Location SDG

Cybersecurity and data privacy and security

GRI 3: Material topics 2021 3-3 Management of material topics 34  

GRI 418: Customer privacy 2016 418-1 Substantiated complaints concerning breaches of 
customer privacy and losses of customer data

32 16

Animal welfare

GRI 3: Material topics 2021 3-3 Management of material topics 36  

GRI 13: Agriculture, Aquaculture 
and Fishing Sectors 2022 13.11.2 Animal health and welfare reporting 36 15
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CREDITS

Administrative Department – Masterboi Grupo Report

Grupo Report (Central ESG)

Grupo Report

ESG & Compliance, Projects & Processes, 
Culture & People, Operations, Quality  
& Research and Development, 
Controllership, Finance, Administration, 
Sales, Marketing and Endomarketing teams

Administrative Department,  
ESG & Compliance,  
Marketing & Endomarketing – Masterboi teams

Catalisando Conteúdo

Report team
Akemi Takenaka , Arthur Rocha ,  
Camila Henriqs on, Gustavo Magaldi,  
Nathalia Scotuzzi,  Simon Rowe, Vitor Giglio

Av. da Recuperação, 7.380 • Dois Irmãos 
Recife/PE • CEP 52291-000

General coordination Materiality

Indicators collection

Technical collaboration Consultancy, Project 
Management, Content and Design

Review and final approval

Spell and grammar 
checking
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https://gruporeport.com.br/
https://gruporeport.com.br/solucoes-digitais/
https://gruporeport.com.br/
https://www.facebook.com/masterboibrasil
https://www.instagram.com/masterboibrasil/
http://www.youtube.com/@masterboibrasil3794
https://br.linkedin.com/company/masterboibrasil
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